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About This Document

This is the first edition of this document. As such, it is not exhaustive. The content is limited to the
functions, features, and procedures that method analysts and content developers need to master to enter,
edit, and manipulate content in Framework Navigator.
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About Framework Navigator

Framework Navigator is the firm’s object-oriented application for developing and publishing methods. It
is also the repository for all method components (tasks, roles, etc.) and methods. Framework Navigator
provides these benefits:

Establishes a single repository of content based on a common framework
Enables reuse of information without duplication or loss of context

Provides seamless integration between methods

Streamlines the method authoring process by providing a structured environment
Enables authoring through a web browser and publishes in standard HTML

The Framework Navigator application is based on alfabet, an object-oriented development platform that
supports our information model. It also satisfies our need to create and maintain generic content that we
can customize and rearrange to create individual methods. The application is composed of three main
areas:

e Method component library—where generic, modular content is developed

e Assembly area—The “factory” where we arrange and customize the pieces to create individual
methods

¢ Published environment—the published web site (in HTML) used by practitioners to view the
method

Support

Functional Issues

Bob Magee, Method Analyst Lead
Phone: 610-361-3167
e-mail: rmagee@dc.com
Knowledge, Methods, and Support—Chadds Ford, PA

Technical Issues

DC Americas Help Desk
Phone: 610-558-7259
800-427-3727

e-mail: dcamericashelpdesk@dc.com
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System Overview

Framework Navigator is built with alfabet, an object-oriented development platform by alfabet AG.

Technical Architecture
alfabet is a client/server system. It contains several applications, as shown below.

Client (Citrix)

User
Client

Production/ _| User Manager
Testing

DeloitteExport Java Designer

Publishing

A

User
Admin

alfabet Developer
alfabet ClassBuilder Browser

Developing

Server
Application Users Purpose
User Client Method analysts 1. Develop and manage method content
Method developers | 2. Assemble methods
3. Generate reports
4. Prepare methods for publishing
Deloitte Export Method analysts 5. Export method content from the system as XML in preparation for

publishing

Designer (Java) | Method analysts 6. Convert XML to HTML
7. Control the look and feel of the final web page

Browser Everyone (inside 8. View published methods
the Deloitte firewall)

Server Administrator 9. Manage the alfabet system
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Functional Architecture

Functionally, the Framework Navigator database is split into two logical areas: the method component

library (MCL) and the assembly area (AA).

Framework Navigator database

Method Component
Library

Project
Management

Business
Case

Data Design

Leadership
Alignment
and Coaching

Assembly
Area

Method 1

The MCL is where global content for methods is developed and managed. Global content consists of

these method components:
Phases

Threads

Content Categories
Modules

Tasks

Deliverables

Tools

Roles

Detailed Procedures
Alias Roles

Alias Deliverables
External Inputs
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In the AA, modules are reused (either from the MCL or from a method in the AA) to assemble new
methods. In addition, the AA is where local content is added. Local content consists of the following:

Phase — Name; Description

Module — Name*; Key Considerations

Task — Approach*; Key Considerations; references to Tools, Detailed Procedures, and Roles
Deliverables — Template, Samples

*The local Module Name and Task Approach are used very seldom; it is only done with the express
approval of the method manager.
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Getting Started

Requesting Access

The method manager initiates the user setup process. She also informs you when the process is complete.

Logging in through AppWeb
Follow this procedure to log in to Framework Navigator through your browser.

1. Use your browser to open http://appweb. The Welcome to AppWeb screen opens.

Welcome to AppWeb

Deloitte ., i sppms
Consulting o ey sstmens resisr

Application Login

Username |mhunsche
Fassword
Mall Account Domain [0 =]

Faace oty 1his & youe Enachbage Smal 00 Iformation

T o CAESTO00 v 300 wear o Wil mation

2. Enter your <Outlook user ID> and <password> and select your mail domain.

3. Click Login. The available applications appear.

Deloitte i e sk
Consulting o v crmem:
. al fab et Applications for mhunsche
applications
folder —

Abfahed Alfabet HABA
T

4. Click the alfabet folder. The alfabet applications appear. They are described in the System Overview
chapter.
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5. Click alfabet User Client. After a processing delay, the alfabet User Client window opens.
ey ————————————————————————— @&

Modskato Daagrom b View Formal Optoes Adtions  Layt | Wirdow - Hep

([Fererjja i mn @k | RO EE T s 2 m |

| |

6. Select Modelbase, Open., or click . The Open modelbase logon dialog opens. The cursor is in the
User Name field.

alchew. /4

Show Further Options.
Click here to reveal
more database options.

7. Enter your <Outlook user name> and press TAB.
8. Enter your <initial password>, which is password.

Note: You can click the triangle to show further options. Check the box for remote access and make
sure the correct modelbase is selected.

9. Click OK. The Select Profile window opens.

10. Select your profile and click OK. The Framework Navigator Welcome page opens. The names of the
open database and the registered user appear in the lower right corner of the screen.

Note: If you are assigned various user profiles, select the one that is appropriate for the working
session. These profiles are available:

IDOC Uploader

Method Owner_DC

Developer_All

Method Owner_All

Method Analyst_All

Method Analyst DC

Developer_DC
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Changing Your Password

Framework Navigator passwords expire every 90 days. Use this procedure to change your password at
any time.

1. On the Modelbase menu, click Change Password.

=1 B3

[ Hep |

In the Old Password field, enter <your current password>.

In the New Password field, enter <your new password>.

In the Confirm Password field, enter <your new password> again.
Click OK.

o M W
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Navigating in Framework Navigator

This section describes the graphical user interface (GUI), including:

o Windows (diagrams, dialogs, selects, text editor)
e Menus and controls
e Toolbox

Framework Navigator has the standard Windows look and feel. The Menu and Control bars appear at the
top of the window. The toolbox appears on the left side of the window.

alfabet User Client - [MCLPhaseDiagram : Test]

4 Database FrameworkMavigator Disgram Edit Yiew Format Options Actions Generstelayout Window Help =& x|
Menu and Control Bars {'p-g g yeean? [RROe(EerE s E
)
H
™
Toolbox { ol
AN
kel
T
F
\
&
ET| o

Il 60%  [FrameworkNavigator User: TestUser(GL

Working with Framework Navigator Windows

The Framework Navigator GUI makes use of four types of windows that are defined and illustrated in
these sections:

Diagrams
Dialogs

Select

RTF Text Editor
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Diagrams

Method managers and analysts can use the diagrams to create modules and other objects in the MCL and
AA. Method analysts and content developers can also use the diagrams to select and edit method
components.

Follow this procedure to use Framework Navigator diagrams.

1. Display the FrameworkNavigator menu. It provides access to two diagram groups that are of interest
to method analysts and content developers:

— MCL diagrams—a visual depiction of the method component library
— AA diagrams—a visual depiction of the assembly area

2. Follow these steps to view the various types of diagrams.
MCL Diagrams:

e Click MCL Diagrams. The MCL Diagram explorer opens.

e Click Plus (#) to expand the tree. MCL diagrams exist for content categories, modules, phases,
and threads.

o Double-click the diagram of interest to open it. The following table includes screen captures of
the various diagrams and describes the purpose of each.

Type Illustration Purpose

Content Category o Create content categories

e Associate modules with
content categories

o Edit content categories (for
example, add descriptions)

Module

e Create modules within content

R I &b 7 |REOLFeExEH S Categories

Modules in Communications and Invoivement

e Select and edit modules by
content category (for example,
a module in the Business Case
content category)

e Associate tasks with modules
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Type

Illustration

Purpose

Phase e Add phases
R BN ri&N ¥ | RAOL|FHevHE S
) - ey 4 | e Edit phase descriptions
i‘ ........
a
1 Fesaa OW o reesae DAY 0 v [-]
-
Thread e Add threads
e Add thread descriptions
AA Diagrams:

o Click Assembly Area. The Assembly Area Diagrams explorer opens.

o Click the Plus button |[+| to expand the tree. AA diagrams exist for Deloitte & Touche methods,

Deloitte Consulting methods, Method Overviews, and Workflows.

e Click the Plus button [#] to expand the tree of interest.

o Double-click on the diagram of interest to open it. The following table includes screen captures
of the various diagrams and describes the purpose of each.

Type

Deloitte Consulting
Methods

Illustration
e e e Sleis
o BiC] &N | RAOE | FHevE S
';‘ Customer Contiict Center - —— j
=iy
3
F|
=

Purpose

o Assemble Deloitte
Consulting methods

e Edit components that
require local information

o Edit the method object
(add home page
information, framework
attachments, etc.)
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Type Illustration Purpose
Workflows o Create the Workflow
Groups and tree for
assembled methods
3. Diagrams display certain objects in the database visually. These visual representations include

selected data points about each object, such as the name. The data displayed depends on the type of
component. See the figure below for a description of the information displayed on Module objects.

Component (Module) Name

I

Version

Component Status —— |

1 Deliver Initial
Communications

ml Zinger Brenneche |

T 4— Children’s Category (Tasks (T) are the children of

modules)

s

?

Indicates the individual assigned to the component

for the stage indicated at left.

?

Indicates component has been reused

Double-click an object to open its dialog. The next section describes how to navigate dialog windows.

Note: If you access a project diagram in the AA, you can click on the object container to access the
dialog that lets you change the method phases and threads.

[ allabet User Client - [ASAMethodDiagram : Compelitive Stiategy] I [ 4]
€ Modelbase  FrameworkMavigator Disgram Edt View Format Options Actions Layout Window Help =3 x|
Jee|[aismeiéni? [RR0alEomm 6 [
IK Compettive Strateay g =
1. Click in the E
o method
M| container to
=l access the
sl thread and
F phase dialog
& for the method

A o
[ %975 Vi 61 | 14%  [FRMM_PROD User: mhunsche(Methadai /

2. Change
method phases
and threads, if
needed.

ci =

fale.
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Dialogs

The majority of method content is developed and edited in dialog windows. Sections of the various
method components are accessed through a set of tabs that are unique to the type of component. All
components include the General, Comments, and Administration tabs.
Follow this procedure to view a dialog window.

1. Open a dialog window in one of these two ways:

— Double-click an object on a diagram. Its dialog opens to the General tab.

or

— Open the Framework Navigator menu, click Create and Edit Objects, and then select a

component.

ﬂ altabet User Client - [welcomePage : UpdatedwelcomePage]

¢ Modslbase | Framework Navigator Diagram  Edit View Format Options Actions Layout Window Help

IRBOE EeEnE| < E |

‘a3 'g MCL Diagrams
A Diagrams

B

Project Diagrams
Reports

reate and edit objects r
1D0C (Substitute ar Delste)

il
| -

Production Syste

Welcome to Framework

Content Support
RobertMagee 1.610.361

Technical Support

Americas Help Desk 1.8¢C
AFAHelp Desk 011.61.3
Europe Help Desk 011.3]

MCL: Modules ...
Tasks ...

Module Deliverables ...

Task Deliverables ...

Roles ...
Todls ...

Detailed Procedures ...

External Inputs ...

Alias Roles ...

Alias Deliverables ...
ARD Modules ...

Module Deliverables ..,

Tasks ...
Task Deliverables ...

Admin: Deliverable Status

/

The dialog opens to the General tab of the selected component.

Click New to create a

new component of the
selected type

_'cemu |Aww:h| Inguts | Prelated Components | Key Consideations | PMM Info | Adwnistation | Comeents |

T

Framewnrk
b paiigator

10 Srg [

Hame. I

Wersn I

Tath s poused 1™

Project I

Tash Debverstle |
Delversbia Statul I 'I

Souchue Rolerencer

[El}=

Hackin

Create and Edit Objects
drop-down menu

i

Click Search to
edit an existing
component of
the selected

type
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2. Take the appropriate action:

— To create a new document, click New. The Select Copy Scheme window opens.
— Click Create, and then click OK. The document dialog opens to the General tab. Required fields
are highlighted in yellow.
or
— To edit an existing document, click Search. The Select Instance window opens.
— Locate the document as described in the following section. The document dialog opens to the
General tab for that method component.

Click a tab to display it.
4. Toenter data in a field, click on it. Or use the Tab and Arrow keys to move from field to field.
Note: When the Dot button ([z]) appears next to a field, click it to take further action (for example, to
make a selection or to access the Text Editor window.
Select
The Select window is used to select objects stored in Framework Navigator (for example, tasks,
deliverables, inputs, tools).

Follow this procedure to use a Select window.

1. Open a dialog as described in the previous section.

2. Click the Dot button ([]) that appears next to a field that enables you to select, view, add, edit, or
dissociate a method component. A Select window opens, as illustrated.

I3 Select Proiect [x]
I~ Case sensitive
Name | ——
o — g
Sort Order

ok Cancel Help
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3. Take one of the following steps:

— Todisplay all choices, click Search. All possible selections appear in the lower part of the

window.
. l— [ Case sensiive
. o l—;l [~ Descem dling
Status field |—’ - e
Search button

Hame I Status I

—
1 NorthStar - Release 4 Active

Narthstar Release 3 Active

o

ok | cencel | Help |

— If you know the exact name of the component you want to select, enter it in the Name field. Then
click Search, or press Enter.

Note: The name you enter must be exact in terms of spelling, punctuation, and spacing. You can
use % (percent) as a wildcard character.

— The Select window for most components also contains one or more filters, which narrow the list
by property value. To use a filter, select the property value you want from the drop-down menu,
and then click Search.

— To change the sort criteria for the list, click Sort Order. Framework Navigator displays the
columns that appear in the Select window, as illustrated. Select the box next to the column you
want to use as the sort criteria and click OK. To reverse the numerical or alphabetical sort order
for the current sort criteria, click the Descending box, and then click Search.

Name il

Ok | Cancal | |

4. When you have located the component you want to select, click to highlight it, and then click OK. To
select more that one component, hold down the CTRL key.

Note: In some cases, you can select multiple items. For example, when you are associating tasks with
a module, you can associate all the tasks in a single operation by selecting all the tasks for that
module before clicking OK.

Copyright WordPronk 2016. All Rights Reserved.



Text Editor

The text editor window is used to enter content in fields that require extensive or formatted text, such as
Description, Objective, Approach, and Key Considerations. The formatting in these fields is enabled by

rich-text format (RTF).
Follow this procedure to view the text editor window.

1. Open a dialog as described in the section Dialog Windows.

2. Click the Dot button ([I]) that appears next to an RTF text field. On the screen depicted below, the
button appears to the right of the Description field for a module deliverable.

R dHodulbeDrfiverable: (Module Deliverable)
Ganees | Tomphoes | Giobal Samples | Acminitiion | Commerts |

Hame freat
Ouiceme: r
Proiect [Wortisiar - Feieare # Pacive] =
Docen j _| «+—— Dot button
(ol
E -
Moddes =]
New Save Saveen
Dekete _ semh | Chaa Fom
Hep S |

The Text Editor window opens, as illustrated. See Using the Text Editor for detailed instructions on
using the text editor.

3 alfabet Text Editor [_[o]x]

Fie it Format Yiew Tsble Hyperick Image Spel check .

Dj(a] & ||| s|
“Numauuen =[verdena =] [0

1] I_'I_/!

3. Type the text in the Text Editor window, and then close the window. You can close the window by
clicking the close button [x] or choosing File > Exit. The text is saved.

Copyright WordPronk 2016. All Rights Reserved.



Framework Navigator Menus

The following table lists the main menu options that method analysts and developers will use. It also
describes the functions they perform. This is not a comprehensive view of Framework Navigator menus.

Menu Option Use to
Modelbase Open Open the modelbase.
B open.., Options Set options for modelbases.
Bl Options, .
*8 Close Close Close the modelbase.
change Passwerd. .. Change Password | Change your password.
Exit
Exit Exit Framework Navigator.
Framework MCL Diagrams Add, access, and edit MCL components.
Navigator e Content Categories— content categories with global module
i mapping
2;2::5@““ e Modules—create and global modules, which are organized by
crests snd st objects b content category and mapped to phases
IDOC {Substitute or Delete)

o Phases—global phases
e Threads—global threads

AA Diagrams

Assemble methods, add and edit method-level content, add and edit
local content.

o Deloitte and Touche Methods

e Deloitte Consulting Methods (for example, FastTrack, ValuePrint)
o Methods Overview— NA

o Workflows—Create AWFs

Project Diagrams

NA

Reports

Run reports.

Create and Edit
Objects

Create and edit MCL and AA method components.

¢ MCL—Modules, tasks, module deliverables, task deliverables,
roles, tools, detailed procedures, external inputs, alias roles, alias
deliverables

¢ AA—Modules, module deliverables, tasks, task deliverables
o Admin—Deliverable Status

IDOC (Substitute
or Delete)

Replace an IDOC with a file of same name or delete an IDOC.
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The Control Bar

The illustration below defines the functions of the Framework Navigator control buttons. Method analysts
and content developers primarily use the buttons on the left (captions shaded). The buttons to the right
(captions patterned) are used when creating diagrams.

‘=8

B EmslZ |REROR | HeaE] S HE |

A

A A A

Cut

Save Diagram

Close Database

Open Database

The Toolbox

A A A A A A A A A A
Print
Paste Magnifier Grid-Mode
]
Copy Fit to Window Straight Connections
Zoom Out Zoom-Qut
Zoom In Font
Run Events Colors
Preview Text-Alignment

Toolbox features are used when working with Framework Navigator diagrams. The items that appear in
the toolbox vary according to the functions available in a particular diagram. The list provided in
the table below is not comprehensive; it shows the tools used to add a module to an MCL or AA diagram.

Button Useto

Select Select an object on a diagram.
‘ Lock Lock a tool to eliminate the need to select it each time you want to use it.
@ Module Add a module to the diagram.
Method Add a method to the diagram.
‘ Content Category Add a content category to the diagram.
@ Phase Add a phase to the diagram.
EI Thread Add a thread to a diagram.
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Working with Attached Files (IDOCs)

Some method components include file attachments (see the following Component table). The alfabet term
for an uploaded file attachment is “IDOC,” an abbreviation for “internal document,” because attached
files are uploaded into the repository and become internal to the system.

Components that can include IDOCS

Component IDOC Link Location

MCL Module Deliverable — Template (limit two files)

— Global Samples (limit five files)
MCL Task Deliverable —  Template (limit two files)

— Global Samples (limit five files)
MCL Role — Role screen
MCL Tool — Tool screen
AA Module Deliverable —  Template (limit two files)

— Local Samples (limit five files)
AA Task Deliverable —  Template (limit two files)

— Local Samples (limit five files)

Several commands for working with IDOC files are accessed from a component screen (see the following
Command table).

IDOC Commands

Command Use to

Upload Upload a file and associate it with the component.

Selecting this command displays a standard Windows file browser, which enables
you to locate the file on your local drive.

Add Associate an existing IDOC with the component.

Selecting this command displays a Select Instance window, which enables you to
select the file from a list of IDOCs already in the system.

Delete Document Dissociate the existing IDOC from the component.

Reference This does not delete the IDOC from the system.

Substitute Document Replace an existing IDOC with a newer version of the file. This can only be
performed with an identically named file. This replaces the existing file content
with the upload content.

Download Document Download a copy of the IDOC to a local drive.

Copyright WordPronk 2016. All Rights Reserved.



Uploading an IDOC to a Component

New attachment files are subject to the Framework Navigator File-Naming Conventions. Once the file
name has been standardized, the file can be uploaded into Framework Navigator.

Follow this procedure to upload an IDOC.

1. Access the component dialog. The Template tab for a task deliverable is illustrated. Click [z} next to
the attachment field, and then select Upload Document. The Open dialog appears

[ Taskbeliverable: Audience Analysis Matrix (Task Deliverable) =]

General Templales | Giobal Samples | Adwinisration | Commers|

A

Template] | T=m_AudisncednalysisMatix, doc

Template?

Add Documert, ..

Upload
Document

New Save Save/lNew
Delete Search Clear Form
Help Exit

2. Select the <file>to be uploaded, and then click Open. The component dialog reappears.

Open (2]
Loak in: I =4 My Documents j & CF -
Dinccessi D MAR D Poverpoint
] Al abetpublishing designer CAMCL Content validation @ Program Leadership
D Cabsz000 My Pictures D Project
|Z0 eraom Files for OFfline Editing @My Webs [ visio
|_0 eraom Taol Updates [ Mame Change Files Cdword
|3 Excel (3 outlook. %eRoomS.S
4] | |
File name: | Open I
Files af type: I‘_" j Cancel
4

Verify that the correct filename has been loaded, and then click Save. The Upload dialog appears.
4. Click OK. The Success dialogue appears.

Click OK. The IDOC has been copied to the Framework Navigator repository and attached to the
component.
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Adding an Existing IDOC to a Component

To add IDOCs that already exist in Framework Navigator, use the Add Document command.

Follow this procedure to add an attachment that already exists in Framework Navigator to a component.

1. Open the component dialog. A tool General tab is illustrated.

[ Taol: Activity Profile (Active) [<]
- General | MCL References | Acmiristation | Comments | =z
| 1 meviurk
= Navigator
Name IAttw\ly Profile
Type [Development Aid [ E= =
ot [ NerthstarRslease 3 (Active]
Thread Owner | Shrategy & Dperations (Aotive]
Deseiiplion [Thve Activity Profile tool is Used to document the steps for completing & SpEcHic actvity, B
Such as creating a purchase requisition. Adivity profiles are inked torelated business
activity seripts that provide the detaled steps, sither manual or automated, to complete
Ithe activity
Attachmert] [Toolettach_activiProfile doc
Aftachment2 [ i Add
Upload Documert. .,
shachmers | Document
I New Save Saveflien
I Delete Search ClearFarn | |
Help Exit

2. Click [iz] next to the attachment field, and then select Add Document. The Select Document dialog

opens, displaying a list of all available IDOCs, as illustrated below.

[ Select Document [_10]

HAME |

2248 | Toolittach_SurvepCreation.ppt

2249 | Toolhttach_Synchiendar.doc

2250 | ToolAttach_SystemPerfT estErvironStatusChecklist doc

Toolittach_TCEFamewark. ppt
Tar 1.7i

Toolittach_Teambssessment. ks

Tooldhtach_TeamBuidingQuestionnaire. doc

Toolthtach_TeamEfectivenessSurvey.doc

Taoolkttach_TeamTypesandElements. doc

Toolttach_TechContinuum. ppt

Tookittach_TechnicalE valuationF orm.xls

Taolétach_TechnicalE valuationSummaryh sl s

Tookittach_TechnicalSolutionDesignChecklist doc

Toaoldhtach_TechnicalSolutionD evelopmentChecklist doc

Tooltttach_ThirdPartyS oftwearelnstallationPlanChecklist. doc

Taolhttach_ThirdPartyS pecificationChecklist. doc

Toolttach_Trainer etter.doc

Taolhttach_TrainingE valGuide.doc

Taolétach_TrainingF aciityChecklist doc

Tooldttach_TrainingF acilitpluestionnaire. doc

Toolitach TrainingF aciitQuestionnairsCover etter doc |

r
R
=)

r
)

3 (R
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ry
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ry
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K3
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K I Cancel Help

/I List of all IDOCs
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3. Select the <IDOC to be attached>, and then click OK. The component dialog reappears with the
new IDOC listed.

I3 Tool: Activity Profile (Active)
Goneral | MCL Rferences | Admiristration | Comments
'.F.lamBWlﬂ
= Navigator
Name [Bctiviy Prafie
Tupe [Development id =] et i
ey [ orthstarFielease 3 (Active] .
Thread Ovner | Strategy & Operations [Active]
Description [The Activity Profile toal is used to docurnent the steps for completing a specific activity, - .
such as creating a purchase requisition. Adtivity profiles are linked ta related business
activity scripts that provide the detailed steps, sither manual or automated, to complete
the actiity.
Attachment1 [Tocltach ActiviyPrafile.doc
Attachmeni2 | ToolMach_Tangblesworksheet.zip
Attachment | "
New Save Save/New
Delets Search Clear Fom
Help Exit

4. Verify that the listing is correct, and then click Save. The Success dialog appears.
5. Click OK. The IDOC has been attached to the component.

Deleting an IDOC Reference from a Component

To remove the link between a component and an IDOC, use the Delete Document Reference command.
Once the link is removed, the original IDOC is no longer associated with the component and a different
IDOC can be uploaded.

Follow this procedure to remove an IDOC attached to a component.

1. Open the component dialog. A deliverable Global tab is illustrated.

L3 1askeiiverable: Audsence Analysis Matri {Task Deliverable)
Germral| Templates Giobal Somples | Admrtiaion | Commerds |

Sample 1 [T Audercedndyain ppl

Select
Delete
Document
Reference

their communication needs in @ big project. I slro shows how tools mere used and how

The samale i & pood example for how to present resuls of idenitfying sudiences snd
[rrsuits am used to create a COMMUN Cations Conceot
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2. Click [iz] next to the attachment field. Select Delete Document Reference.

3. Verify that the IDOC has been removed, and then click Save. The Success dialog appears.

Verify the IDOC
has been
removed

[ Taskbeliverable: Audience Analysis Matrix (Task Deliverable)
General | Templates Gilobal Samples | Adwiristiation | Commens |
ramewark
Ravigator
Sample 1 EI
Sample [The sarple is a good exarnple for how to present results of identifying audiences and B "
their comrrunication needs in & big project. It alsa shows how tools wers used and how
results are used to creats & Cormuni cations Cancept. =l
Sampe2 |
Sample =
Deliverable 2
Description 2 id
4| »
Sampled |
Sample
Deliverable 2
Description 3
kil
Semped | oo
Sample =
Deliverable |
Description 4 -
gl »
Sample5 | .
Sample =
Deiiverable g
Deseipions | _},LI
Hew Save Save/New
Delele Seaich Clear Farm
Help Exit

4. Click OK. The reference between the IDOC and the component has been removed; however, the
IDOC is still in the Framework Navigator repository.

Removing an IDOC from Framework Navigator

If the IDOC should be removed from the repository, follow these instructions. If you are not certain
whether the IDOC is attached to other components, run a “Where-Used” report.

Note: Existing references to the document are not removed when the document is removed from the
repository. If a document has been removed from the repository and subsequently accessed from a
component, the user receive this Warning “Referenced document does not exist more in model?”

1. Click Framework Navigator > IDOC (Substitute and Delete). The IDOC (Substitute and Delete)

dialog appears.

IDOC
(Substitute or
Delete)

[3 alfabet User Client - [WelcomePage : UpdaledWelcomePage]
& Wodehase | Framework Navigator  Diagram  Edit View Format Options Actions Layout Window Help

O[]
=181 %]

EERELEES IFEENEEEEEIE

———  MADiagrams

:+  Project Diagrams
& \ o i o

b
% Reports
Creats and edt objects >

IDOC (Substitute or Delete)

(B
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2. Click Search. The Select Instance dialog appears, as illustrated.

[Gerneid |
IDOC

: =
(Substitute or - Documert
Delete) Dialog ' mi— e
| Search button
- o =]

3. Enter the <filename> of the IDOC and click Search.

% Select Instance [<]
NaME [fial

G

[~ Case sensitive

I Descending

Sort Order
Search
MNAME
1 i [component tupel[versiondt] [componientname

TvPE

=]

Cancel

4. Select the IDOC and then click Ok. The Upload dialog reappears.

Heo |

o e e e N e =

Dot
B T e T——— |
Pickrs
Pews
Diakets. Sasmch Clow Foum
Help Publah, Tt
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Verify that the correct filename appears in the Document window. Click Delete. A verification
dialogue appears.

alfabet <]
Are you sure ko delete instance of ALFA_IDOC
Fig_{component kypeliversion#)_{componentname)ifiga)_{Figurename), doc IDOCE?

Z wo |

Take the appropriate action:

e Click Yes if the correct IDOC is shown; The IDOC has now been removed from the Framework
Navigator repository.
e Click No if the incorrect IDOC is shown.
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Substituting IDOCs

The procedure to follow for substituting an IDOC depends on whether the replacement file has the same
file-name or is named differently.

Replacing an IDOC with a Differently Named File

The Delete Document command must be used first when replacing an IDOC with a differently named
file. This command removes the association between the IDOC and the component. After deleting the
document reference, the original file must be deleted using the IDOC (Substitute or Delete) dialog. Next,
the new file is uploaded and attached using the Upload Document command from the component dialog.
The new file must follow Framework Navigator File-Naming Conventions.

Substituting an Identically Named File for an IDOC

Updating the contents of an existing IDOC can be performed either from either the IDOC (Substitute or
Delete) dialog or from a component’s Substitute Document command. An IDOC’s content can be updated
by substituting a file with the same name for the existing IDOC file. This replaces the IDOC’s content
with the new file everywhere that IDOC exists on Framework Navigator.

Follow either procedure to replace an existing IDOC with an identically named file.
Procedure A

1. Click Framework Navigator > IDOC (Substitute and Delete). The IDOC Substitute or Delete
dialog appears.

[ alfabet User Client - [WelcomePage : UpdatedwelcomePage]

ase | Framework Mavigator Diagram  Edit ¥iew Format Options  Actions Layout Window Help | x
[ERCRTI RO HewE L E |

IDOC —L i Dagrams

«  Project Diagrams
%

|»

(Substitute or 2
Delete)

2. Click Search. The Select Instance dialog opens, as illustrated.

[} Select Instance

neme e I~ Case sersilve
r R

TYPE

K1 i

Ok | Concel Hep |

3. Inthe Name field, enter <the filename> of the IDOC and click Search.
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4. Select <the IDOC> and click Ok. The IDOC (Substitute and Delete) dialog appears; the Document
field is populated with the selected IDOC filename.

[ZALFA_IDOC:Fig_{component type){version#)_{componentname){fig#)_(figurenam... B
General |

Name

[Fia_{oomponent type)iversion#]_somponentname]ig#]_[figuiename] do

Tupe Drocument
I IDDC j IF\g_[cumpunsnl Iyps][velslonﬁL[cumDDnentname][hg#]_[hu

Substitute
Content

Picture

New Save Save/hlew

Delete Search Clear Faim

Help Publish... Exit

Click |iZ] next to the Document field and select Substitute Content. The Open dialog appears.
Select <the file> to be uploaded and click Open. The IDOC (Substitute or Delete) dialog reappears.
Click Save. The Upload dialog appears.

Click OK. The Success dialog appears.

© © N o v

Click OK. The new file has replaced the original file.

Procedure B

1. Open the component dialog. A deliverable Templates tab is illustrated. Click [:] next to the
attachment field. Select Substitute Document. The Open dialog appears.

askDeliverable: Audsence Analysis Matrix (Task Deliversble)
Gionensl Tomplaies | Giobal Sarvgdes | Ackuristiober: | Correnseds |

[ ST [y —r—————

Substitute
Document

Terplte? |

:
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2. Select the <IDOC file> from the appropriate directory and click Open. Then click Save. The Upload
dialog appears.

Click OK. The Success dialog appears.
4. Click OK. The new file has replaced the original file.

Downloading an IDOC from a Component (Viewing IDOCs)

Follow this procedure to view an attachment file.

Note: IDOCs can also be downloaded using the IDOC (Substitute and Delete) command. From the
dialog, click [iz] next to the Document field, then select Download Document.

1. Open the component dialog. A deliverable Templates tab is illustrated.

[ “oduleDeliverables Market and Industry Analysis {“odule Deliverable}
Gioenal Tempbatns | Gt Sorrgis | Adbrstioon | Correnerds

Temmgite] [T om Markelinduodraben gol

Download
Document

Tomgiate2 [

2. Click |ZZ]] next to the attachment field and select Download Document. The Save As dialog appears.

Save As ﬂ E
Save in I[:I My Documents j L] cF BB~
D Access D Map D Powerpoint
-2 Alf sbetpublishing designer [ZIMCL Content validation @ Program Leadership
CI Cabs2000 CI My Pictures CI Project
|21 eRoom Files for Offline Editing [CAMy webs (23 visia
|23 eRoom Tool Updates (23 Mame Change Files [C3 word
[ (Z3outlook. %epoomsﬁ
< | i
File name: em_Market ndustrydnalysis] Save I
Save as ype: |*# j Cancel |
L

3. Select <the destination> for the IDOC you want to download to your computer. Click Save. A
system prompt asks if you want to open the document.

4. Click No. This functionality does not exist. View the file from the appropriate application on your
computer.
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Using the IDOC Upload Command

The IDOC Upload is used to batch file uploads. The files added to the Framework Navigator repository
are not automatically associated to method components. The next step for documents that are uploaded in
this manner is to attach or hyperlink the IDOCs to the appropriate component.

Note: Files uploaded using the IDOC Upload command must follow the Framework Navigator File-
Naming Conventions. This is important because the filename shows the association between an IDOC and
a component. For example, if an IDOC is referenced in multiple components, each reference must be a
different file.

Follow this procedure to add IDOCs using the IDOC Upload command.

1. To access the IDOC Upload command, log on to Framework Navigator as an IDOC Uploader or an
Administrator. Choose the appropriate profile from the Select Profile dialog. Click OK.

Select Profile

IDOC Uploader i
t M ethodanalyst_gall
PI‘OfI|e Methodanalyst_DC
Developer_DC
Administrator_DC

Ok I Cancel | Help |

2. Click Framework Navigator > IDOC Upload. The IDOC Upload dialog appears.

FAwocupload: E
Decumerts |

it

Hae | \

1| n [
" — Na;wg:dfor the
wl up

z | 12 |

3 | 12 |

I-1|

[
[

I5|

| 16 [

'I(l

e |

[
o[
[

19 [

R o R R R
5 S N
L

10|

Delele Seach Cea Fom
Help Publish. Ext
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Click New. In the Name field enter a <name. for the upload. This name is used to group the files,
similar to a folder, for future searches from this dialog.

Note: A good name is one that references the method or component, the name of the person
performing the upload, and the date of the upload.

Click next to Document 1 and then select Upload Document. The Open dialog appears.

Documens |

Wit Upload
ploa

Document (limit

30 documents

per name)

Name. [(Method or Module Hame)_{Name of Liploader (Date)

g s 1
: | Y Y e—

5. Select the document to be uploaded, and then click Open.

Open [7]x]

Look in: [ 3 = « &k E-
% W8Y (] Fig_Task¥1_ConductChangeCap®52_fddChangeC
2] Fig_twebTree [#]Fig_Taskv1_ConductChangeCapt/s3_Quatesonch
2] Fig_zakernativestHGroupings ] Fig_Task1_DevawdanaiMatrix1_SampleCharandh

Fig_ChangeCycle | Fig_Task1_DevLeadershipDevPlant_Transformati
8] Fig_Taskir1 _(taskname)_(figurename) [ Fig_Taskr1_DevStHBuy-IrPlant_TipsonResistance
8] Fig_Task1_ConductChangeCapwiS1_ChangeCapwsGverview ] Fia_Taski1_DevstHEuy-InFlan2_RessonsfarResist

I
Fiie name:  [Fig_(component Open |
Files of type: |f = =1 Cancel
)

6. Repeat steps 3 through 5 until all documents are entered. Then click Save. The Upload dialog

appears, as illustrated.

Upload dialog ’—v

‘fou have selected documents For upload.
It will kake some time.

7. Click OK The Success dialog appears.

Success

. Instance has been saved!
Success dialog

8. Click OK. The upload documents are now in the Framework Navigator repository. The next step is to

associate the documents with method components.

e To create an association using a hyperlink, see Creating a Link Between an IDOC and a
Component in an RTF Field.
e To create an association by attachment, see Adding an Existing IDOC to a Component.
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Creating a Link Between an IDOC and an RTF Field

Some IDOCs, such as figures, are referenced through a text field instead of being attached to a
component. (See the following table for the locations of RTF fields.) After the file is uploaded to

Framework Navigator, a link to the file must be created.

Component RTF field where hyperlinks to IDOCS can be added

MCL Module —  Objective

— Key Consideration
MCL Module Deliverable —  Description
MCL Task — Objective

— Approach

— Key Consideration
MCL Task Deliverable — Description
MCL Detailed Procedure —  Description

— Procedure
MCL Role — Description
MCL Tool — Description
AA Module — Key Consideration
AA Task — Local Approach

— Local Key Consideration

Follow this procedure to add a link to an RTF field.

1. To reference a figure within a text field (such as in the Approach or Key Considerations) use the

following text: Figure (#)—(FigureName).

2. Highlight the text reference for the figure. This text is used for the hyperlink.

j{ I3 alfabet Text Editor
i Ele Edt Fomat Yiew Table [ typerink Image Spell Check...

= E3

D[|&| & w| | S HEE
j| Delete

B

IIVevdana Tent

and Failure Criterial

occurring simultaneously.

be key between different processing groups

zira 1 ltanannzh

Creating a
Hyperlink

1. Have the management group define the specific goals and objectives of the success
and fail criteria prior to developing the Stress Test Plan. For an example, refer to

2. Dewelop test case scenarios that will stress the system’s usage using the Overall

Testing Approach. Include these conditions when defining the test case scenarios

s Include higher volume update transactions that update multiple tables,

s Include higher usage transactions to maximize stress on the system when
multiple users are performing the same function.

s Determine the number of users that will stress test the system to the level
needed when using the update transactions. These users will stress test a typical
production scenario, which has the same transactions occurring at one time, as
well as different functions, such as update transactions or online processes,

s Create relevant data to use in the stress testing scenarios. Data dependence may
3. Determine whether stress testing tools will be purchased or developed.

s Research existing tools that test duplicate transactions and feed them into the
system, as opposed to having multiple business users performing the function
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3. Click Create. The Define Hyperlink dialog appears, as illustrated.

Define Hyperlink

Hyperdink Image:

URL:

Internal
Document

0k | Cancel | Help |

4. Click Internal Document. The Select Internal Document dialog appears, as illustrated.

MAME Iflg_[compz I™ Case sensitive
TYFPE I I Descending
Sort Order... |
Search
Select Internal |
Document TYFE
L 5]
,TI Cancel | Help |
5.

Search for the IDOC (filename). Click the <filename> and then click Ok.

The Define Hyperlink dialog reappears, as illustrated. The Hyperlink Image and the URL fields are

populated. Verify that this is correct, and then click OK. The Text Editor dialog reappears. The
hyperlink should appear in blue

Define Hyperlink [ %]

Hyperlink Image:

IFig_[component type][versiont})_[componentname][figh)_[figurename]. doc
URL:

IALFA_IDDE:4SBBFE1 1CC184601 20008630031 FSFAC:Fig_[component type

ok Cancel Help

7. Close the dialog. Click Save.
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File-Naming Conventions

The Framework Navigator repository contains thousands of IDOCs. The File-Naming Conventions
provide easier IDOC reference and maintenance because associations are made between IDOCs and

method components.

File Naming Tips

o Number files sequentially: Use numerals instead of spelling out the numbers, for example,
Sam_Filenamel.doc (correct) versus Sam_FilenameOne.doc (incorrect).

e Omit extra spaces and underscores in file names.

e Use the capitalization schemes shown in the chart above, exactly as written (“hp_Filename” sorts

differently than “HP_Filename”).

o Remember: Filenames have a 64 character limit, including the period and extension.

Home Page Attachments

Item File Naming Convention Example

ASA HP_ASA_{MethodAbbrev}V{version #} HP_ASA ELV1.xls

DH HP_DH_{MethodAbbrev}V{version #} HP_DH_ELV1.xls

Awareness HP_AwarenessPresentation_{MethodAbbrev}V{version #} | HP_AwarenessPresentation_ELV1.xls
Presentation

White Paper | HP_WhitePaper_{MethodAbbrev}V{version #} HP_WhitePaper_ELV1.xls

Module Map | HP_ModMap_{MethodAbbrev}V{version #} HP_ModMap ELV1.xls

Roadmap HP_Roadmap_{MethodAbbrev}V{version #} HP_Roadmap ELV1.xls

Release HP_RelNotes_{MethodAbbrev}V{version #} HP_RelNotes_ELV1.xls

Notes

Tool and Role Attachments

Iltem File Naming Convention Example
Tool ToolAttach_{ToolName}{#} ToolAttach_ScoringWorkSheetl.xls
Attachment
Role RoleAttach_{RoleName} RoleAttach_ProjectManager.doc
Attachment

Templates

Item File Naming Convention

Example

MCL Tem_{DeliverableName}l#}

Tem_PreliminaryCustomerDataAnalysisl.doc

AA TemLoc_{DeliverableName}{#} {MethodAbbrev}V{ve

rsion #}

TemLoc_DataAnalysisl_ELV1.doc

Samples

[Samples cleansed by KM (with “ ¢” after name) must be renamed to follow proper conventions.]

Item File Naming Convention

Example

MCL Sam_{DeliverableName}{#}

Sam_SurveyQuestionnairel.doc

AA SamLoc_{DeliverableName}l#}_{MethodAbbrev}V{ve

rsion #}

SamLoc_SurveyQuestionnairel_ELV1.doc
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Figures Associated With Components

NOTE: Abbreviate as much as possible while being able to easily tell where the figure belongs. Use three to four underscores

in names.
Figure File Naming Convention Examples
Goes With:
Role Fig_Role_{role Fig_Role_ProjMgrl_MgrHats.ppt
abbrev+fig#}_{FigureName} Fig_Role_ProjMgr2_MgrResp.xls
[in the Project Manager role]
Detailed Fig_DP{DP abbrev+fig#} {FigureName} Fig_DP_EstRes1_OrgStruct.ppt
Procedures Fig_DP_EstRes2_OrgPieChart.ppt
[two organization diagrams in the detailed procedure,
Estimating Resources]
Tool Fig_Tool_{tool Fig_Tool_IndustryPrintl_IndustryTypes.ppt
abbrev+fig#}_{FigureName} Fig_Tool_IndustryPrint2_Industrial.ppt
[in the IndustryPrint tool]
MCL Fig_ModV{module version #} _{module Fig_ModV2_DevBusCasel BCDiagram.ppt
Modules abbrev+fig#}_{FigureName} Fig_ModV2_DevBusCase2_BCFlow.ppt
[a business case diagram and a flow chart in the
second version of the module, Develop Business Case]
AA Modules | FigLoc_ModV{module version #}_{module FigLoc_ModV1_DevBusCasel_BCDiagram_ELV1.
abbrev+fig#}_{FigureName}_{MethodAbbr | ppt
eviVvi{version #} FigLoc_ModV1_DevBusCase2_ BCFlow_ELV1.ppt
[a business case diagram and a flow chart in the first
version of the local module, Develop Business Case]
MCL Tasks | Fig_TaskV{task version #} {task Fig_TaskV2_CondELWorkshops1_ClassSetup.ppt
abbrev+fig#}_{FigureName} Fig_TaskV2_CondELWorkshops2_AVEquip.ppt
[classroom setup information in the second version of
the MCL task, Conduct Enterprise Learning Workshops]
AA Tasks FigLoc_TaskV_{task version #} {task FigLoc_TaskV1l_CondELWkshpsl_StadiumClassS
abbrev+fig#}_{FigureName}_{MethodAbbr | etup ELV1.ppt
ev}Vv{version #} FigLoc_TaskV1_CondELWkshps2_StadiumAVEqui
p_ELV1.ppt
[Stadium classroom setup information in the first
version of the local task, Conduct Enterprise Learning
Workshops]

Method Abbreviations and Version Numbers

Method Method Abbreviation and Version
Number
Competitive Strategy _Csv3
Customer Contact Center _CCcCv1
Enterprise Learning _ELV1
FT for Oracle _FTOV4
FT for PeopleSoft _FTPV4
Middleware _MwV1
Program Leadership _PLV3
Project Management _PMMV3
ValuePrint _VPV4
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Framework Navigator Features

This section contains information about several features of Framework Navigator that are broadly
applicable to the whole system. Topics include

User profiles

Workflow

Reuse and versioning
Administration and comments
Using the text editor

User Profiles

The user profile indicates the type of user and his or her access rights in Framework Navigator. The four
user profiles are

Method analyst
Developer
Method owner
Administrator

Each profile is divided into three groups:

e All—Access to both Deloitte Consulting and Deloitte & Touche method content
e DC—Access only to Deloitte Consulting method content
e DT—Access only to Deloitte & Touche method content

The table below identifies general access rights for method components in the method component library
(MCL) and the assembly area (AA). It is organized by user profile and component development status.
These rights may differ, however, depending on the specific component.

User Profiles and Access Rights

MCL AA Method (AA) Admin
User Profiles UD | TE | CE | Act | Ret | UD | TE | CE | Act | Unc | Ret | UD | Act | Ret
Method Analyst C C C C C R R R R R D C C C V
Developer E V V V V R V V V V V V V V V
Method Owner \ \ \ \ \ R \ \ \ \ \ E \ \ \
Administrator C C C C D R R R R R D C C D D

C = Create and edit; R = Reuse and edit; D = Create (or reuse if AA), edit, and delete; E = Edit only; V = View only
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Workflow

Content development workflow is tracked in Framework Navigator. Method analysts and developers set
the status of a method component on the Administration tab of the component dialog. The figure below
illustrates where the status appears on diagram map elements and on component dialog windows.

Component Status on
Diagram

Component Status on Dialog Window

AIiasDeIiverahIe: Audience Analysis (Active)

General I Adminiztration I Comments I

Status Options

Status Abbreviation Description Access Comments

Under Development | UD Default. The system e Method When developers finish
automatically applies Analyst entering content, they set the
this status when a « Developer component status to Tech
method component is Edit (TE).
created.

Tech Edit TE This status applies to e Method When method analysts finish
method components Analyst incorporating comments from
that are in the Tech Edit the tech edit revise stage,
stage. they set the component status

to Copy Edit (CE).

Copy Edit CE This status applies to e Method When method analysts finish
method components Analyst copy editing a method
that are in the Copy component, they set the
Edit stage. status to Active (Act)

Active Act This status applies to e Method
method components Analyst
that (under ideal « Developer
conditions) have been
copy edited.

Retired Ret This status applies to e Method Components must be set to
method components Analyst Retired (Ret) before they can
that are retired. be deleted from the

repository.
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Administration and Comments

All method components in Framework Navigator have a subset of common set of fields. Some of these
fields capture administrative information. Others are provided as space to enter comments about the use

of the component.

Administration Tab

The Administration tab contains a mix of fields. Some are automatically populated by the system; others
are for user entry. This information is used in reports, but is not published (for end-users).

[ rask:1T- P2-¥1 Assess Data Migration-¥1 Define Data Migration Approach

General | Approach | Inputs | Related Components | Key Considerations | PMM Info Admmmrahnn]lzummams Reused Check |
Li
Status ctive |
Creator Group [DC
Dovelopsr | Teresa Wiight _|
Tech Editor | Fathy Gibert _I
Bopy Edltor [}y Hunsche |:|
[ Hist
Created 1172072000
Createdy 12
az?;tye Li;t‘:fthanges e -
202002 ewamae
12/10/2001  eskarzenski
11/29/2001  lrauss
11/29/2001  lrausa
11/28/2001  lrausa
1172042001 Frausa LI
Mew Save SaveMew
Delete Search Clzar Form
Help Exit
Field Populated Description
by

Status User Workflow status of the component. (For more information, see the section on
Workflow.)

Creator Group System Possible values are DC, DT, and All. This information is populated automatically
by the system based on the user profile of the person who created the
component.

Developer User The person assigned to develop content for the component.

Tech Editor User The person assigned to technical editing for the component.

Copy Editor User The person assigned to copy editing for the component.

Created System The date the component was created.

Created by System The person who created the component.

Update History | System A list of dates when the component was saved and the corresponding users.
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Comments Tab

The Comments tab provides space for contextual information about the component.

B rask:1T- P2-¥1 Assess Data Migration-¥1 Define Data Migration Approach
Gieneral | Approach | Inputs | Related Components | Key Considerations | PMM Info | Administation  Comments | Reused Check |
pfTamework
Navigator
Reuse =
Consideration = _I
4] | 3
Update =
o A
4] | »
General =
4] | 3
Hew SavedMlew
Delete Seaich Clear Fom
Help Exit

Field Description

Reuse
Considerations

For information regarding the component when it is reused. For example:
e Repeating a module or task in multiple phases
e Other components that provide critical inputs

Update Notes

For versioned components. This information is intended to provide a summary of key
parts of the component that were changed since its previous version.

General

For all-purpose use during development. For example, content developers and method
analysts can use this space to record notes to themselves or each other.
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Using the Text Editor

As mentioned in the previous chapter, the text editor window is used to enter content in fields that require
extensive or formatted text, such as Description, Objective, Approach, and Key Considerations. The
formatting in these fields is enabled by rich-text format (RTF).

Open the text editor by clicking the Dot button ([]) that appears next to an RTF text field.

L dModuleDefiverable: (Module verabe)
Ganees | Tomphoes | Giobal Samples | Acminitiion | Commerts |

iy

Hame freat

Dutcome: r

Priect [Woreian - Fetoare & Bome) =

Dackee :I J——{ Dot Button
(ol

e -

Modues _|

£

HNeve Savm S/
Desete. Search Cleat Fom

Ek

The text editor contains commands and features similar to a simple word processor. In addition to
typing and formatting text, you can insert hyperlinks in these fields.

[ altabet Text Editor [_ O[]

Fie Edit Format Wiew Table Hyperitk Image Spel Check .

Djafa & - | |-
IlNumBu\IeH =[Verdana ENE
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Formatting with Styles

Several default styles have been set up in Framework Navigator to provide a common format for
published content. The following table lists the styles and when they are used.

Style Usage

Verdana Text Base font and size (Verdana 10)

Numbered Step Use for Approach steps

Num Bullet 1 Use for 15t-level bullets under Approach steps

Num Bullet 2 Use for 2"-level bullets under Approach steps

Bullet 1 Use for 15t-level bullets elsewhere (Key Considerations, Objective, etc.)

Bullet 2 Use for 2"-level bullets elsewhere (Key Considerations, Objective, etc.)

Subhead Use fo: r;eadings within text fields (if you group Key Considerations under a heading, for
example

Copying and Pasting from Word

This is the suggested procedure for copying content that has been developed in another application (such
as Word).

1. Make sure you have a copy of the content for reference.

2. Highlight all the text in the field (the open window) and set it to Verdana Text. This overrides all
formatting that may have come in from Word and replaces it with correct settings for the font, size,
and spacing.

3. Recreate numbered/bulleted paragraphs and subheads using the appropriate styles (based on reference
copy you have from step #1).

4. Reapply any other miscellaneous formatting (mostly italics, for things like IndustryPrint, etc.) using
the toolbar buttons.

5. Save and close.

Spacing between Paragraphs

For multiple paragraphs that are numbered or bulleted (such as in the Approach or Key
Considerations fields), set the paragraphs “tight.” This means there should be no blank lines between the
paragraphs. For example:

6. This is step one. Press Enter once to go to the next step (or
bullet under this step).

7. This is step two. Press Enter once to go to the next step (or
bullet under this step).

e This is the first key consideration. Press Enter once to go to the
next key consideration.

e This is the second key consideration. Press Enter once to go to the
next key consideration.
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For multiple paragraphs that are set flush left (such as Objective or Description fields), separate them
with a blank line by pressing the Enter key twice. For example:

This is the first paragraph of a Role description. If there are bullets
under it, press Enter only ONE time and begin the bullets on the next
line. If there is another flush-left paragraph, however, press Enter
TWO times to leave a blank line between the flush-left paragraphs.

This is the second paragraph of a Role description.

Working with Hypertext Links

To create a hypertext link in the text editor, follow this procedure.

1. Inthe text editor, place the cursor in the location for the link.

2. On the Hypertext menu, click Create. The Define Hyperlink dialog appears.

Hypetlink Image:

URL:

File.
Intemnal Document

oK | cencel | Hep |

In the Hyperlink Image field, enter the text that will be “hot” (blue and underlined).

4. Enter the target and click OK. The text entered in the Hyperlink Image field appears blue and
underlined in the text editor.

— To link to a URL~In the URL field, enter <the URL>.
— To link to an internal document (IDOC)—Click Internal Document and select the document.

To change an existing hypertext link, follow this procedure.

1. Place the cursor somewhere in the link.

2. On the Hypertext menu, click Edit. The Define Hyperlink dialog appears.
3. Make changes as desired.

4. Click OK.

To delete an existing hypertext link, follow this procedure.

1. Place the cursor somewhere in the link.

2. On the Hypertext menu, click Delete. The hyperlink image (blue underlined text) remains in the text
editor, but the link is removed. Reformat the text as desired.
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Using the Spell Checker

The text editor includes a simple spell checker. To use it, click Spell Check on the menu bar.
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Creating Global Components in the MCL

Global method elements are created and edited in the method component library (MCL) of Framework
Navigator. This section describes how method analysts create components in the MCL. The components
are usually specified in method framework documents (module map, activities by subject area, and
deliverables hierarchy).

The following sections describe how to create the various types of method components. Certain
components must be created before others in order to provide the appropriate data for required fields. The
suggested order of completion follows:

Project

Content category
Thread

Phase

Module deliverable
Task deliverable
Task

Module

O N o gk~ wDd e

The remaining types of components can be created at any time, in any order:

Tool

Detailed Procedure
Role

Deliverable alias
Role alias

State change

Understanding Copy Schemes (New, Version, Copy)

Unless you are upgrading method content, you will usually create components in the MCL as new
components. However, sometimes you will create a new component as a version or a copy of an existing
component. These choices are called “copy schemes.” The following table describes copy schemes.

Note: Not all components have a choice of copy schemes; and only modules and tasks have the option for
versioning.
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Copy

Scheme

Relevant

Uses

Create

Components

All

For any component to be created from “scratch.”

When you create a new component, it contains no data (until you enter it) and has
no relationship to anything else in the system (until you create the relationship).

Create
New
Version

Module
Task

For significant content upgrades to existing components.

When you create a version of another component, Framework Navigator tracks the
relationship between those components to facilitate upgrades to methods where the
previous version was reused.

For example: FastTrack 4.0 reused the PM module “Manage Communications.”
Next month, global content in the Manage Communications module will be
upgraded as part of a development cycle to create a new version of the PM
method. By developing the content upgrades in new versions of the existing PM
module/tasks, we keep a relationship between the old and new versions in
Framework Navigator.

When it is time to update FastTrack 4.0 to use the new PM content, a red “X”
appears in the Assembly Area over the Manage Communications module to
indicate that the version currently reused in the method is old—there is a newer
version available. With a single click, Framework Navigator can change the
reference from the old version of the global content to the newer one.

Create
Copy

Module Deliverable
Task Deliverable
Tool

Detailed Procedure
Role

To jump-start a new component that is similar to an existing one.

When you create a copy of a component, Framework Navigator makes a one-time
copy of the content from the existing component you choose into a new one. There
is no continuing relationship between the new component and the copied one.
Making a copy in this way is exactly the same as if you simply created a new
component, and then used Copy and Paste commands to copy the value of each
field from an existing component into the new one.

For example: FastTrack 4.0 reused the PM module “Manage Quality.” This module
has a global tool for the Quality Assurance Review Report. The tool attachment for
was modified for FastTrack, but the other content (tool description, thread, etc.) did
not need to be. To save time, the FastTrack Quality Assurance Review Report was
created as a copy of the (global) Quality Assurance Review Report. Then the tool
attachment file was replaced.
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Creating Projects

In Framework Navigator, a project represents a content development project. Associating the project
with the components under development enables project managers to use the project as a reporting filter.
For example, the project manager for ValuePrint 4.0 can run a report that shows the workflow status of all
components being modified during that development cycle. Method analysts create projects only at the
start of new development projects, and only with the approval of the method manager.

1.

Click Framework Navigator > Project diagrams. The Project navigator opens, as illustrated.

allabiet Uees Ched - | Navigalor : Pregects]

@ Fodebasn Framework Nogotoe  Dagram Fdb View Foemat Ophions  Adons Layout Window  Help

=18]x]
29 ||W| L e S AN B I
== e
Q‘
| |
F
&

ProdTest] User: mbumscho(Methodinal

Right-click on the Projects folder, and then click Create New Diagram Using Template. The Select
Template Diagram window opens, as illustrated.

Schoect lemplale thogam

22 Tempiste” Method Diaaan

[ok ]| e | w |

Click Template: Project Diagram, and then click OK. Framework Navigator prompts you to enter a
diagram name, as illustrated.

Ok I Cancsl Help.
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Enter the project name and click OK. The project diagram appears, as illustrated.

[ alfabet User Client - [ProjectDiagram - Framework Navigator Training]

§ Modelbase  Framework Navigator Dlagram Edt View Format Options Actions Layout Window Help ETE|

[ae [julsme8k7 [RROE|IFs @S E ||

Project Pl

Omarkam

Project
button

Bl o

e BADE

3
[ [ %1353 ¥:205 64%  |[ProdTestl User: mhunsche(iethadanal

Click the Project button and then click on the empty page. This window opens.

[ Project
I Creale |
#dd |
Graphics oy |
ok | cencel | Hep |

Click Create. The Project dialog opens to the General tab, as illustrated. Required fields are
highlighted in yellow.

[ Praject: (Active) [<]
General | admirishation | Comments |
pFamework
Naviatar

MName |

Project Owner | [

Start Date [MM/DDAYYY)
DebveyDale [ MM/DDAYYY)

Scope jl
< | ;I_I
Mumbers
MCL A, Total
Number of objects I I I

Update Numbers

Mumber of obiscts with status I I I
"Under Development”

Save I Exit Help
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7. Populate these fields; required fields are in bold text:

In this field Enter

Name

The name of the project

Project Owner

The name of the project owner.

Start Date

The date the project starts.

Delivery Date

The date the method goes live.

Scope

Click to add a description of the scope of the project.

8. Click Save. Framework Navigator adds the project to the diagram.

9. Close the window. Click Yes to save the diagram.

Creating Content Categories

Content categories are groupings of modules within a work stream. The content categories are used to
organize modules in the MCL and in published method libraries; they do not appear in published
methods. Method analysts create content categories with the approval of the method manager.

1. Click Framework Navigator > MCL diagrams. The MCL navigator opens, as illustrated.

[ alfabet User Client - [ Navigator : MCL - Method Component Library]

2. Click Plus [F] to expand the MCL folder.

4 Modelhase  Framework Mavigator Diagram  Edit View Format Options Actions Layout Wwindow Help & x|

nent Libran

IK N Method C

Y Competency

4 Contert Categories
24 Modues
4 Phases
2y Thieads

EEERE A==
= = Flements on disgrar

[Sets connection mode to Fres Style

%16 ¥ oL

61%

FRMM_PROD User: lrausa{Administrator 7/
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3. Expand the Content Categories folder and double-click Content Category Diagram. It opens, as
illustrated.

G alfabet User Client - [MCLContentCategory - Content Category Diagram] [_ o[ <]
4 Modelbase Framework Mavigator Disgram Edt view Format Options Actions Layout ‘Window Help == x|
e |j@ls e 8k 7 [RROE|Fe&H S E ||
= - g
| |e
Content
Category El
Button s

4 | - _’l;l

[ [ X680 ¥ 76 [ 3%  |ProdTest1 User: mhunsche(Methadanal

4. Click the Content Category button , and then click on the diagram. The following dialog
appears.

[ ContentCategory

[ Cieale |

#dd |

[Er—— |

ok | cencel | Hep |

5. Click Create. The Content Category dialog opens to the General tab, as illustrated. Required fields
are highlighted in yellow.

[ ConteriCalegony: [Under Development]

Gererdl | MCL Fieinsercos | Admesiiation | Comments |

= B
Hame |
Pt [ ]
[EEe—— - J
1| | ;l:l
e Heb
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6. Populate these fields; required fields are in bold text:

In this field Enter

Name The content category name.
Project Click to associate the content category with a project.
Description Click |iz]] to add a description.

7. Click Save. Framework Navigator adds the new category to the diagram.
8. Repeat steps 4 to 7 until all new categories are entered.
9. Close the window. Click Yes to save the diagram.

Creating a Module Diagram for a New Content Category
After you create a new content category, you must create a module diagram for it.

1. Click Framework Navigator > MCL Diagrams.

2. Click Plus || to expand the MCL folder.

3. Click Plus || to expand the Modules folder.

4. Right-click Modules, then click Create new diagram using template.

5. Click MCL Template: Module Diagram.

6. Enter the <content category name> as the diagram name. A new module diagram appears.
7. Make sure the arrow tool is selected, and then click the blank image table.

8. Right-click on the selected image table, then click Design Table.

9. On the Rows tab, select Objects (Type = Select-based).

10. Under Classes, select Add.

11. Highlight Content Category under Framework Navigator, MCL and add with ">" button (click OK).
12. Under Content, select Add.

13. Use the Search function to find your Content Category (click OK).

14. Click OK to Set Select Based Ref Content.

15. Click OK to save Image Table Attributes.

16. Update the title label on the diagram.

17. Save the diagram.
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Creating Threads

Threads are groupings of modules within a work stream. They are used to organize modules in published
methods. Method analysts create threads with the approval of a project manager.

1. Click FrameworkNavigator > MCL diagrams. The MCL navigator opens, as illustrated.

[ alfabet User Client - [ Navigator : MCL - Method Component Library]

€ Modelbase  FrameworkNavigator Diagram Edt View Format Options Actions Layout Window Help

=8|

lzellals=e|amn] 7 |[Hm 0 | mEem e 4 )] ]

IT [SR=RCL - Meth anent Libran Elemerts on diagram I
y Competency

Contert Cotagoriss
Modules
23 Phases
2y Thieads

|Sets connection made to Fres Style [ % 16 i -1 61% [FRMN_PROD User; Irausa{Administrator

2. Click Plus [#] to expand the MCL folder.
3. Expand the Threads folder and double-click Thread Diagram. It opens, as illustrated.

[ aliabet User Client - [MCLThicadDiagram : Thread Diagtam]

€ Wodelbase FrameworklNavigstor Diagram Edit View Format Options Actions Layout Window Help

=181 x|

[Fae ] & mel&6] 7 [|RE0 k| wem e ] |

IK Frangmork n

0O Thread ne Nauiganr

Thread Button |—> |
E
&

o o

[ [ %124 ¥: 53 | e4%  [ProdTest1 User: mhunsche(Methodanal

4. Click the Thread button @ and then click on the diagram. This dialog opens.

[ Cieale |
#dd |

ity |

Ok ] Hep |
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5. Click Create. The Thread dialog opens to the General tab, as illustrated. Required fields are
highlighted in yellow.

I Thiead: (Under Development)

General | admirishation | Comments |
= % Framsierk
. ﬁ&§3‘ﬂhﬁﬁxﬂ
Identifier
Mane |
Project | _I
ez =
{ il
Save | B | Hep |

6. Populate these fields; required fields are in bold text:

In this field Enter

Identifier The two-letter abbreviation for the thread (provided by method manager).
Name The thread name.

Project Click to associate the thread with a project.

Overview Click [i] to add a description.

7. Click Save. Framework Navigator adds the new thread to the diagram.
Note: To create additional threads, click Save/New and repeat steps 4-6.
8. Close the window. Click Yes to save the diagram.
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Creating Module Deliverables

1. Click FrameworkNavigator > Create and Edit Objects > MCL: Module Deliverables. The
Module Deliverables dialog opens to the General tab, as illustrated.

{Tieneial}| Tomplates | Biobal Samples | Administiation | Commerts |
) Fraiiewark
e Navinator
Narne |
Dutcome N
Prajset [ _|
Description _I
alizs |
Mo B
New Button Hew Save Saverilen
Deleie Search e Faim
Help Eit

2. Click New. The Select Copy Scheme window opens, displaying these options:

e Create Copy
o Create

3. Select the desired copy scheme (usually Create), and then click OK. The General tab refreshes,
highlighting required fields in yellow.

4. Populate these two required fields:

In this field Enter

Name The module deliverable name.

Project Click to associate the module deliverable with a project.

5. Click Save, and then click OK.
Note: To create additional module deliverables, click Save/New and repeat steps 2—4.

6. Close the window when you finish creating module deliverables.
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Creating Task Deliverables

Follow this procedure to add task deliverables to the MCL.

1. Click FrameworkNavigator > Create and Edit Objects > MCL: Task Deliverables. The Task
Deliverable dialog opens to the General tab.

2. Click New. The Select Copy Scheme window opens, displaying these options:

e Create Copy
o Create

3. Select the desired copy scheme (usually Create), and then click OK. The General tab refreshes,
highlighting required fields in yellow.

4. Complete the two required fields:

In this field Enter

Name The task deliverable name.

Project Click to associate the task deliverable with a project.

5. Click Save, and then click OK.
Note: To create additional task deliverables, click Save/New and repeat steps 2—4.

6. Close the window when you finish creating task deliverables.
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Creating Tasks
Follow this procedure to add tasks to the MCL.
1. Click FrameworkNavigator > Create and Edit Objects > MCL: Tasks. The Task dialog opens to
the General tab.
2. Click New. The select copy scheme window opens, displaying these options:
e Create Copy
o Create
e Create New Version

3. Select the desired copy scheme (usually Create), and then click OK. The General tab refreshes,
highlighting required fields in yellow.

4. Complete these required fields:

In this field Enter

Name The module name.
Project Click to associate the task with a project.
Task deliverable Click |1 to associate the task deliverable to a task.

5. Click Save, and then click OK.
Note: To create additional tasks, click Save/New and repeat steps 2 to 4.
6. Close the window.

Creating Modules
Follow this procedure to add modules to the MCL and associate tasks with the module.

1. On the FrameworkNavigator menu, click MCL diagrams. The MCL navigator opens.
2. Click Plus || to expand the MCL folder.

3. Expand the Modules folder to view the list of MCL content categories.

4

Double-click the <content category> to which the new module is assigned. The MCL module
diagram for that category opens.

5. In the toolbox, click the Module button . Then click on the intersection in the diagram where the
module belongs. The Select Copy Scheme window opens, offering three options:

e Create New Version
e Create
o Create Copy
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6. Select the desired copy scheme (usually Create), and then click OK. The General tab of the Module
dialog opens, as illustrated.

_0 Maodule: dum - P2 - V1 Select Food . [Unde Development )
Genessl | Conteet | Tashs | Adminisration | Comments | Consitency Check |

M
i
10 $trg [Bam P31 Skt T ood. Mt Drevelopenen]
P [Sriect Food
ipesion Nussher I! Moddewiesed T
Pupet [Nt - Fretease § puirve) =]
Modde Dighverable  [Tiismmy Miodube Delveratie (Moda Disivessbis] =
[heirveratin Stahe -
Shachue Hedermnce:
Cortnra Cotegory  [Buniess Procers Oubveurcng [Copy EGH _}
Prisss [T e Ean e ]
Thesad | Doy Theract Riren Eerviogement _[
Save I Ext Help

7. Complete the required fields, which are indicated with bold text:

In this field Enter

Name

The module name.

Project

Click to associate the module to a project.

Module deliverable

Click to associate the module deliverable to the module.

Phase

Thread

Structure References:

Content Category

Click to associate the module to a content category.

Click to associate the module to a phase.

Click to associate the module to a thread.

8. Click Save. The Module dialog closes, and the Module diagram displays the new module object in
the phase you selected, as shown.

allabiel Ueee Cheed - (WO Methaelagram : Business Process Dulsouscing|
§ Modebasn FrameworkNaagaine Disgram Fde View Foemat Opions Afiens Loyot Window Heb =18 x|
L rné&k ¢ BR0b FErE S

Modules in Business Process Outsourcing Wi :l
7] ———

| S OED B B EE EE B

oL iy

53 V516 3% ProdTest] User: mhurmsche]Methoddnal

New module
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Associating Tasks with the Module

9.

10.

11.
12.

13.

14.

Double-click on the module in the diagram. The Module dialog opens.

Click the Tasks tab. It opens, as illustrated.

e — ey Pye——"— 1

Click [E] to the right of the Tasks field, and then select Add. The Select Task window opens.
Select the tasks associated with the module.

o Click Search to display all tasks in the MCL. You can limit or sort the list by using the controls
in the top of the window.
o Click the tasks to highlight them, and then click OK.

Click Save.

Note: If the tasks do not appear in the correct order, click [z], and then select Reorder. The reorder
window appears, as illustrated below. Click the name of any task that is out of order, and then use the

arrow buttons to move the task up or down in the list.
- Arrow
buttons

I3 ReoderRefsF

F
- P4 Obtain Guest Addresses

ok | Careal Help

Click Save, and then click Exit. The new module appears in the content category diagram of
modules.
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Creating Tools
Follow this procedure to add tools to the MCL.

1. Click FrameworkNavigator > Create and Edit Objects > MCL: Tools. The Tools dialog opens to
the General tab, as illustrated.

ka
Genasal | tachmerts | MOL Fietmences | Adminitrafon | Commert: |

o e

N [

Type [ E]

Proiect [ =

Theead Oumee [ J

Descaphe =1 _I
Sesch

Heln it

2. Click New. The Select Copy Scheme window opens.
3. Click New, and then click OK. The General tab refreshes; required fields are highlighted in yellow.

4. Complete the fields; required fields are in bold text:

In this field Enter

Name The tool name.

Type Assign the tool to a category using the drop-down list. Categories include:
Deloitte Consulting Proprietary, Reference Material, Repository, Training
Material, Software, Development Aid.

Project Click to associate the tool to a project.
Thread Owner Click to associate the tool with the thread to which it is primarily
related.

5. Click Save, and then click OK.
Note: To create additional tools, click Save/New and repeat steps 2—4.

6. Close the window.
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Creating Detailed Procedures
Follow this procedure to add detailed procedures to the MCL.

1. Open FrameworkNavigator > Create and Edit Objects > MCL: Detailed Procedures. The
Detailed Procedure dialog opens to the General tab, as illustrated.

[ petailedprocedure [<]
{Baheial | Koy Considerations | MCL Fieferences | Adminisiation | Comments |
4 , Framewark
I Havigator
Hame [
Praject | .
Thiesd Dwner |
Description
Froced _I
New Save. Save/New
Delete Search Clear Form
Help Ext

2. Click New. The Select Copy Scheme window opens.
3. Click New, and then click OK. The General tab refreshes; required fields are highlighted in yellow.

4. Populate these required fields:

In this field Enter

Name The detailed procedure name.

Project Click to associate the detailed procedure to a project.

Thread Owner Click to associate the detailed procedure to a thread owner.

5. Click Save, and then click OK.

Note: To create additional detailed procedures, click Save/New and repeat steps 2—4.

6. Close the window.
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Creating Roles
Follow this procedure to add roles to the MCL.

1. Click FrameworkNavigator > Create and Edit Objects > MCL: Roles. The Roles dialog opens to
the General tab, as illustrated.

[SRole: (Under Development)
General | MCL References | Admirisation ] Comments |

(4 L

Hame ]

Abbreviation

Pt |

[l

Thread Owmer I

Attachments | _|
Blias _I

]

New Saverew
Delete Seaich Clear Form
Help Ext

2. Click New. The Select Copy Scheme window opens.
3. Click New, and then click OK. The General tab refreshes; required fields are highlighted in yellow.

4. Populate these required fields:

In this field Enter

Name The role name.

Abbreviation An abbreviation for the role.

Project Click to associate the role to a project.

Thread Owner Click to associate the role to a thread owner.

5. Click Save, and then click OK.
Note: To create additional roles, click Save/New and repeat steps 2—4.

6. Close the window.
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Creating External Inputs

Follow this procedure to add external inputs to the MCL.

1. Click FrameworkNavigator > Create and Edit Objects > MCL: External Inputs. The External
Input dialog opens to the General tab, as illustrated.

Hame [

Project |

[Tieneial ] Adtinistatian | Coments |

Mew

Delete

Help

2. Click New. The General tab refreshes; required fields are highlighted in yellow.

3. Populate these required fields:

In this field Enter

Name

The name of the external input.

Project

Click to associate the external input to a project.

4. Click Save, and then click OK.
Note: To create additional external inputs, click Save/New and repeat steps 2-3.
5. Click Exit to close the dialog.
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Creating Role Aliases
Follow this procedure to add role aliases to the MCL.

1. Click FrameworkNavigator > Create and Edit Objects > MCL: Alias Roles. The Alias Role
dialog opens to the General tab as illustrated.

IS aliasRole: (Active)

Hame [

Project [ _I

Reference Aok
New Saverew
Delete Seaich Clear Form
Help Ext

2. Click New. The General tab refreshes; required fields are highlighted in yellow.
3. Populate these required fields.

In this field Enter

Name The role alias.

Click to associate the role alias to a project.

Project
4. Click Save, and then click OK.

Note: To create additional role aliases, click Save/New and repeat steps 2-3.
5. Click Exit to close the dialog.
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Creating Deliverable Aliases
Follow this procedure to add deliverable aliases to the MCL.

1. Click Framework Navigator > Create and Edit Objects > MCL.: Alias Deliverables. The Alias
Deliverable dialog opens to the General tab, as illustrated.

[ nliasDeliverable: (Active)

Hame I

Project | _I

Reference

Deli bl _I
Hen SaveiNen
Delete Search Clear Form
Help Exit

2. Click New. The General tab refreshes; required fields are highlighted in yellow.
3. Populate these required fields:

In this field Enter

Name The deliverable alias.

Project Click to add the project association.

4. Click Save, and then click OK.
Note: To create additional deliverable aliases, click Save/New and repeat steps 2-3.
5. Click Exit to close the dialog.
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Creating a Deliverable Status
Follow this procedure to add a deliverable status to the MCL.

1. Click Framework Navigator > Create and Edit Objects > Admin: Deliverable Status. The
Deliverable dialog opens, as illustrated.

[ belive

rableStatus

'us‘|

A

New Save Save/New

ekt Search Clear Form

Help Publist Exit

2. Click New. The cursor appears in the Name field.

Type the <state change>.
4. Click Save, and then click OK.

Note: To create additional deliverable aliases, click Save/New and repeat steps 2-3.
5. Click Exit to close the dialog.
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Editing Global Components in the MCL

A method analyst must create all components in the MCL before content developers can add field-level
content. Therefore, in this document, the term “editing” refers to developing and editing method
components in the MCL.

The method components can be edited in any order, and you can access a component through various
related component dialogs.

Editing Module Deliverables

Follow this procedure to

Add the description

Add deliverable templates

Add sample deliverables

Associate deliverable aliases to the module deliverable
Enter and update administrative information

Add comments

1. Click FrameworkNavigator > Create and Edit Objects > MCL: Module Deliverables. The
Module Deliverable dialog opens to the General tab, as illustrated.

[TareialY Templotes | Global Samples | Administiatian | Commerts |
] i ipmewark
Hauigabor

Name |

Outcome I

Froject [ .

Deseription

Aiss

M odul .
Hen S SN
Delete Search Clear Form

2. Click Search. The Select Instance window opens.

3. Inthe Name field, enter the module deliverable name, and then click Search. The deliverable appears
in the selection window.
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4. Click the deliverable name, and then click OK. The Module Deliverable dialog opens, as illustrated.

[JMoaduleDeliverable: Guests (Module Deliverable)
General | Tempstes | Blobal Samples | Admiistration | Comments |
] o ramewar
Havigator
Narne
Outcome ml
Prajset [ NorthStar - Fielease 4 (Active)
Description Guests are mandatary at parties. - a
Alizs People (Active] X
Modules FE - P4 -1 | dentify Guests [Under Develapment]
New Save Saverten
Delste Search Clear Form
Help Esit

5. Complete these fields:

In this field Enter

Outcome Check the box if the module deliverable is an outcome.

Description Click . The text editor window opens. Enter a description of the module
deliverable.

Alias Click to create or add a module deliverable alias.

Attaching Deliverable Templates

6. Click the Templates tab. It opens, as illustrated. You can attach up to two template files with a

module deliverable.

Gorend Temelaten | Giobad Sameies | Adrssation | Commrts

Tarelial | €— .
Click m to

e - attach a
template

[ S Sl
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7. Upload the template file:
« Click [EZ], and then click Upload. A Windows file browser opens.

« Browse to the module deliverable template and click Open. The name of the file appears in the
Template field.

Important: To replace a file that has already been uploaded, you must use the Substitute Document
command. Unlike a file system, uploading a file with the same name as an existing IDOC will not
overwrite it; instead, Framework Navigator will contain two IDOCs with the same filename (which is
confusing).

8. Click Save. The module deliverable is saved and the templates are uploaded.

Attaching Global Sample Deliverables
9. Click the Global Samples tab. It opens, as illustrated.

EQModuleDeliverable: Guests (Module Deliverable)

General | Templates Global Samples | administration | Comments |

Sample 1 |

Sample
Deliveratle
Desorpton 1 | 4| |

L]

Sample2 |
Sample
Deliverable
Desciiption 2

")

Sample3 |

Sample
Deliverable
Descipion3 | 1 |

g

Sampled |

Sample
Deliverable
Desorption 4 | 4| |

"l

Sample5 |

Ll Ll bl Ll Ll g

w
h=5
%
o
I-I;I'_

Mew Sy Save/Mem

Clear Form

Help Esit

=]
fof
T
&
w
@
@
g
£

10. Complete these fields:

In this field Enter

Sample 1 Click [z] to attach a global sample.

Sample Deliverable
Description 1

Sample 2 Click [[z] to attach a second global sample.

Click to add a description of the sample.

Sample Deliverable
Description 2

Sample 3 Click [] to attach a third global sample.

Click [2] to add a description of the sample.

Sample Deliverable
Description 3

Sample 4 Click [iz] to attach fourth global sample.

Click to add a description of the sample.
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In this field Enter

Sample Deliverable . o
Description 4 Click [z] to add a description of the sample.

Sample 5 Click [iz] to attach a fifth global sample.

Sample Deliverable
Description 5

Click [] to add a description of the sample.

Updating Administrative Information
11. Click the Administration tab. It opens, as illustrated.

[QModuleDeliverable: (Module Deliverable) [<]
General | Templates | Global Samples  Administration | Comments |
1 amewark
8. Nivigator
Development Status
Creator Gioup [l
el |
Tech Editor | .
Copy Editor I n
[ Histor;
Created 071 /2342002
Crested by [fewa
Update List of Changes: -
History D . =
M Savetan
Delete Search Clear Form
Help Exit

12. Complete these fields:

In this field Enter

Development Status If appropriate, select the development status:

Under Development—Default; automatically assigned when the module
deliverable is created.

Tech Edit—The method developer selects this status when the document
is ready to be tech edited.

Copy Edit—The method analyst selects this status when the document
has been finalized and it is ready to be copy edited.

Active—The method analyst selects this status when the document is
ready to be reused.

Retired—The method analyst selects this status to retire the document.

Developer Click |z and select the name of the developer.
Tech Editor Click |iZ] and select the name of the tech editor.
Copy Editor Click [z and select the name of the copy editor.
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Adding Comments
13. Click on the Comments tab. It opens, as illustrated.

EAModuleDeliverable: (Module Deliverable) [<]
General | Tempates | Global Samples | Adminisration  Comments |
Framework
bseNavigator
Reuss =
Consideration =[]
4] | _’l—l
Update =
o E| L]
4] | >
General - _I
4] | 3
Hen SN
Delete Search Clear Form
Help Exit

14. Complete these fields:

In this field Enter

Click to document any considerations regarding the reuse of
Reuse Consideration this component.

Click 1] to document changes made to this component since the
Update Notes last version.

Click [iz]] to record and general information about this component
General that you do not want to lose.

Saving the Module Deliverable

15. Click Save. Framework Navigator saves your work.
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Editing Task Deliverables
Follow this procedure to

Add or edit the description

Add, delete, or download deliverable templates

Add, delete, or download sample deliverables
Associate deliverable aliases with the task deliverable
Enter and update administrative information

Add comments

1. Click FrameworkNavigator > Create and Edit Objects > MCL: Task Deliverables. The task
deliverable dialog opens to the General tab, as illustrated.

3 1 iciver abde ]
[Bereral | Temeisten | kst Sameies | Actmariziaen | Conmrts |

@ s

(= I

Proect I |

Ocome r

Diwscsgton _J

e Ef

-« |
e ==

2. Click Search. The Select Instance window opens.

3. Inthe Name field, enter the <task deliverable name>. Then click Search or press Enter. The
deliverable appears in the selection window.

4. Click the deliverable name, and then click OK. The Task Deliverable dialog opens, as illustrated.

Gerens | Temedstes | Sisbal Sarvgtes | Acirsistion | Conmerts

o LIWIINW
Hams JF ot e ]
Propset [t sk & Piciat £
Oucome I
—
i El
Tasks T AN Saloet Food Flocess _I
News
Dokt Sesch ChwFom
o [
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5. Complete these fields:

In this field Enter

Outcome Check the box if the task deliverable is an outcome.
Description Click to enter or edit the description of the task deliverable.
Alias Click |iz] to create or add a task deliverable alias.

Attaching Deliverable Templates

6. Click the Templates tab. It opens, as illustrated. You can attach up to two template files to a task
deliverable.

A raskpeliverable: Food Recipes {Task Deliverable)

General  Templates | Global Samples | Administration | Comments |

Ry
Templatel | _I < .
Click m to
attach a
Terplae? — template

New Gave.
Delete Search

Help

7. Upload the template file:
« Click [EZ], and then click Upload. A Windows file browser opens.

« Browse to the task deliverable template and click Open. The name of the file appears in the
Template field.

Important: To replace a file that has already been uploaded, you must use the Substitute Document
command and the filename must be identical to the original one.

8. Click Save. The task deliverable is saved and the templates are uploaded.
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Attaching Global Sample Deliverables
9. Click the Global Samples tab. It opens, as illustrated.

A raskpeliverable: Food Recipes (Task Deliverable) [<]
General | Templates Global Samples | administration | Comments |
Framewark
bseNavigator
Samplel |
Sample =
Deliverable = _I
Description 1 | | i
»
Samplez |
Sample -
Deliverable = _I
Description 2 | | -
»
Sample3 |
Sample =
Deliverable [ _I
Description 3 i
4] | 3
Sampled |
Sample -
Deliverable 2 _I
Description 4 -
4] | 3
Sample5 |
Sample =
Deliverable = _I
Description 5 =
gl | »
New Save Save/ien
Delete Search Clear Foim
Help Esit

10. Complete these fields:

In this field Enter

Sample 1 Click [iz] to attach a global sample.

Sample Deliverable
Description 1

Sample 2 Click [iz] to attach a second global sample.

Sample Deliverable
Description 2

Sample 3 Click [z] to attach a third global sample.

Sample Deliverable
Description 3

Sample 4 Click [[z] to attach fourth global sample.

Sample Deliverable
Description 4

Sample 5 Click [z] to attach a fifth global sample.

Sample Deliverable
Description 5

Click to add a description of the sample.

Click [] to add a description of the sample.

Click to add a description of the sample.

Click [z] to add a description of the sample.

Click to add a description of the sample.
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Adding Administrative Information

11. Click the Administration tab. It opens, as illustrated.

A raskpeliverable: Food Recipes (Task Deliverable) [<]
General | Templates | Global Samples  Administration | Comments |
Framewark
bseNavigator
Development Status
Creatar Gioup
Developer | .
Tech Editor |
Capy Editor |
~Histar
Created 0172772002
Created by [mhunsche
Update Lict of Changes: =]
History Dete Name
01/29/2002  mhunsche
01 /29/2002  mhunsche
01/27/2002  mhunsche
01/27/2002  mhunsche
New Save Save/ien
Delete Search Clear Form
Help Esit

12. Complete these fields:

In this field Enter

Development Status If appropriate, select the development status:

Under Development—Default; automatically assigned when the task
deliverable is created.

Tech Edit—The method developer selects this status when the document
is ready to be tech edited.

Copy Edit—The method analyst selects this status when the document
has been finalized and it is ready to be copy edited.

Active—The method analyst selects this status when the document is
ready to be reused.

Retired—The method analyst selects this status to retire the document.

Developer Click |.:z] and select the name of the developer.
Tech Editor Click |i2] and select the name of the tech editor.
Copy Editor Click [z and select the name of the copy editor.

Copyright WordPronk 2016. All Rights Reserved.



Adding Comments

13. Click the Comments tab. It opens, as illustrated.

A raskpeliverable: Food Recipes (Task Deliverable) [<]
General | Tempates | Global Samples | Adminisration  Comments |
pframewark
k- Navigator
Reuse =
Consideration — _I
4] | »
Updste =
e E| L
4] | »
General S
4] | 3
New Save Saverlen
Delete Search Clear Form
Help Erit

14. Complete these fields:

In this field Enter

Reuse Consideration

Click to document any considerations regarding the reuse of
this component.

Update Notes

Click 1] to document changes made to this component since the
last version.

General

Click [iz]] to record and general information about this component
that you do not want to lose.

Saving the Task Deliverable

15. Click Save. Framework Navigator saves your work.
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Editing Tasks

Follow this procedure to

Add or edit the approach

Add or edit inputs

Add or delete references to related components (tools, detailed procedures, and roles)
Add or edit key considerations

Add or edit PMM information (scalability, dependencies)

Add administrative information

Add general comments

Note: You can also access tasks from the Tasks tab of the Module dialog.

1.

5.

Click FrameworkNavigator > Create and Edit Objects > MCL.: Tasks. The Task dialog opens to
the General tab.

Click Search. The Select Instance window opens.

In the Name field, enter the <task name>. Then click Search or press Enter. The task appears in the
selection window.

Click the task name, and then click OK. The Task dialog opens, as illustrated.

EVasksPE- P41 Debenilily Ganests-¥1 Debermine Nurber of Guests

Gtnesdl | Agproach | Ingutr | Peelared Companents | Key Considerstions | PMM Infa | Adesitifion | Comments |

i [Nt
10 Sk
Hame: [rchorming Miumbes of Guests
Wersn 1l Tashsimsed [
Proiect [Hortns - Feiesss 4 icine] 17
Tash Debverable | Buest Lt [Taik Delbverabiel 5
P |
Suchue Aolerences
i PR - P V1 Il Guanets [l Dembopemerd J |

Dedete Semch Clea Fom.

Complete these fields:

In this field Enter

Task deliverable Click to show and edit the task deliverable dialog.

Deliverable Status If a deliverable undergoes a state change when the task is completed,
use the drop-down menu to select the status. If the status is not a
selection, see Creating a Deliverable Status.

Structure References Click to show or edit the task’s parent module.
Module
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Adding the Approach

6. Click the Approach tab. It opens, as illustrated.

General ApProach | Inputs | Pelated Camponents | Kep Cansideratians | PHM Info | Adminiswation | Camments |

A

Objective

I»
L

Approach

|
|

M

Mew

Delete

Help

Save.
Search

Save/Men

Clear Form

Exit

7. Complete these fields:

In this field Enter

Objective Click 2] to add the task objective.

Approach Click to add the task approach.

Adding Inputs
8. Click the Inputs tab. It opens, as illustrated.

ENarskesPE- P41 Bebenibify Gaesks-¥1 Debermine Murmber of Guests

Gonesal | Approach Inentt | Pielaied Comganents | Key Considesstions | PMM Infa | Adsinitioion | Comments |

Wi

g =l

Ederal

|

Inguts
Newr Save I SaveHew
Dedete Semch Cloa Foum
Help Exk
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9. Complete these fields:

In this field Enter

Internal Inputs Click |2} to add internal inputs.

External Inputs

Click to add external inputs.

Associating Tools, Detailed Procedures, and Roles
10. Click the Related Components tab. It opens, as illustrated.

£3 1aberE- 141 Dierily Guests-¥1 Debermme Mamber of Gossts
Gerws| Apposch | Inques  Frsbted Comporets | Ky Comsisiantions | P Inds | Acimiistution | Comeserts |

Dinded
Prescachma:

l‘.nmlnal‘

L]

SaveMen

Cleas Feem

11. Complete these fields:

In this field Enter

Tools Click to associate a tool to the task and to show, edit, or detach an
existing tool.
Detailed Procedures Click |z to associate a detailed procedure to the task and to show, edit,

or detach an existing detailed procedure.

Roles Click to associate a role to the task and to show, edit, or detach an
existing role.
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Adding Key Considerations
12. Click the Key Considerations tab. It opens, as illustrated.

EQ1ask:PE- P4-¥1 Identify Guests-¥1 Determine Number of Guests [<]
Gieneral | Approach | Inputs | Pelated Camponents ey Considerstions | PhM Infa | Adminiswation | Camments |
.f.lﬂllll_lwlll
Nawigatar

b
|

Key
Considerations

Mew Save. Save/Men
Delete Search Clear Form
Help Exit

13. Click [ii] to add and edit the task key considerations.

Adding PMM Info

14. Click the PMM Info tab to add and project management information related to estimates, frequency
and scalability; and time-, event-, and sequence-driven dependencies. It opens, as illustrated.

EQ1ask:PE- P4-¥1 Identify Guests-¥1 Determine Number of Guests []
Gieneral | Approach | Inputs | Pelated Camponents | Kep Cansiderations  PMM Info | dminiswation | Camments |
.f.lﬂll‘ll_lwlll
8. Havigator
Esfimates, = T
Frequency and =l
Scalabiity
4| | 3
TES Dependencies -

gl

Mew Save. Save/Men
Delete Search Clear Form
Help Exit
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15. Complete these fields:

In this field Enter

Estimates, Frequency Click to add estimates, frequency and scalability considerations.
and Scalability

TES Dependencies Click |;z]] to add time-, event-, and sequence-driven dependencies.

Adding Administrative Information

16. Click the Administration tab. It opens, as illustrated.

[ Task:PE- P4-¥1 Identify Guests-¥1 Determine Number of Guests

Geneial | Approach | Inputs | Related Components | Key Considerations | PhM Info - Administration | Comments
Framewark
b Rawigaior
Status LInder D
Creator Group [DC
Developer |
TeohEdior | .
CoppEditor |
[ Histor
Created 0 /27/2002
Creategby  Jnumsche
Update Lict of Changes: =]
History Date: hame
01/28/2002  mhunsche
01/27/2002  mhunsche
01/27/2002  mhunsche
Hew Save Saye/en
Delete Seaich Clear Form
Help Exit

17. Complete these fields:

In this field Enter

Development Status If appropriate, select the development status:

Under Development—Default; automatically assigned when the task is
created.

Tech Edit—The method developer selects this status when the document
is ready to be tech edited.

Copy Edit—The method analyst selects this status when the document
has been finalized and it is ready to be copy edited.

Active—The method analyst selects this status when the document is
ready to be reused.

Retired—The method analyst selects this status to retire the document.

Developer Click and select the name of the developer.
Tech Editor Click [i=]] and select the name of the tech editor.
Copy Editor Click [iz] and select the name of the copy editor.
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Adding Comments

18. Click the Comments tab. It opens, as illustrated.

A raskpeliverable: Food Recipes (Task Deliverable) [<]
General | Tempates | Global Samples | Adminisration  Comments |
pframewark
k- Navigator
Reuse =
Consideration — _I
4] | »
Updste =
e E| L
4] | »
General S
4] | 3
New Save Saverlen
Delete Search Clear Form
Help Erit

19. Complete these fields:

In this field Enter

Reuse Consideration

Click to document any considerations regarding the reuse of
this component.

Update Notes

Click 1] to document changes made to this component since the
last version.

General

Click [iz]] to record and general information about this component
that you do not want to lose.

Saving the Task

20. Click Save. The instance is saved.
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Editing Modules

Follow this procedure to

Add or edit module content

View or edit the task list

Add and update administrative information
Add comments

1. Click FrameworkNavigator > Create and Edit Objects > MCL: Modules. The Task dialog opens
to the General tab.

2. Click Search. The Select Instance window opens.

3. Inthe Name field, enter the <module name>. Then click Search or press Enter. The module appears
in the selection window.

4. Click the module name, and then click OK. The Module dialog opens to the General tab, as

I3 Module:PE - P4 - V1 Identify Guests (Under Development) [=]
General | Cantert | Tasks | Administration | Comments | Consistency Check |
M a Framewari
B Hvigntor
D Sting
Name |Idenh¥y Guests
Version Number [T Moduleis reused [~
Froject [ Northstar - Release  [Acive) -
Hodule Defiverable [ Guests (Wadule Deliverable)
Deliverable Status =
Shucture Referen
Content Category [ Business Process Outsourcing (Copy Edit)
Fhase [Buid [Capy Edi)
Thiead [People (Copy Edi)
save | Edt | Help

5. Complete these fields:

In this field Enter

Module deliverable Click [z to show or edit the module deliverable.
Deliverable Status If a deliverable undergoes a state change when the module is completed,
use the drop-down menu to select the status.
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Adding Content
6. Click the Content tab. It opens, as illustrated.

7% Madule:PE - P4 - ¥1 Identify Guests [Under Development]
General  Contert | Tasks | Acministration | Comments | Consistency Check |
hflﬂlllgwlll
. hiwiatar
Dbiective =
4| | b
Key - .
Consderafions B
4] | »
save | it | Help |

7. Complete these fields:

In this field Enter

Objective Click |.:=}| to add the module objective.

Key Considerations Click [z to add the module key considerations.

Viewing the Task List

8. Click the Task tab. It opens, as illustrated. Tasks are listed in order.

£3 Mudle FE . P4 - V1 Ideniily Gueats [Under Developmest]

Goroesl| Cortert Taths | Adewrisvation | Commmentt | Cormatercy Chech |

et

=

| [ = ] |

9. Click to Show, Edit, Duplicate, Create, Add, Detach, or Reorder tasks
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Updating Administrative Information
10. Click the Administration tab. It opens, as illustrated.

e
W

11. Complete these fields:

In this field Enter

Development Status If appropriate, select the development status:

Under Development—Default; automatically assigned when the module is
created.

Tech Edit—The method developer selects this status when the document
is ready to be tech edited.

Copy Edit—The method analyst selects this status when the document
has been finalized and it is ready to be copy edited.

Active—The method analyst selects this status when the document is
ready to be reused.

Retired—The method analyst selects this status to retire the document.

Developer Click and select the name of the developer.
Tech Editor Click |iz]] and select the name of the tech editor.
Copy Editor Click [iz] and select the name of the copy editor.

Adding Comments
12. Click the Comments tab. It opens.
13. Complete these fields:

In this field Enter

Reuse Consideration Click |iz] to document any considerations regarding the reuse of
this component.

Update Notes Click to document changes made to this component since the
last version.
General Click |5z] to record and general information about this component

that you do not want to lose.

Saving the Module
14. Click Save.
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Editing Tools

Follow this procedure to

Add or edit tool descriptions

Attach, detach, or download tool files
View MCL references to a tool

Add administrative information

Add comments

1. Click FrameworkNavigator > Create and Edit Objects > MCL: Tools. The Tool dialog opens to
the General tab.

2. Click Search. The Select Instance window opens.

3. Inthe Name field, enter the <tool name>. Then click Search or press Enter. The tool appears in the
selection window.

Note: See Select Windows for alternative search approaches.

4. Click the <tool name> to highlight it, and then click OK or press Enter. The Tool dialog opens to
the General tab, as illustrated.

I Tool: Party Organizer {Under Development)

General | atachments | MCL Refarences | Adwinistation | Comments
ir.ramgwm
= Havigator
Mam
Tupe [Deeitte Consuiting Propristary |
Project [ Morthtar - Release 4 [Ative) .
Thread Owner | People (Copy Edit)
Desciiption =
4 | »
New Save Saue/en
Delete Search Clear Fom
Help Exit

5. Click next to the Description field and add the tool description.
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Attaching Tools
6. Click the Attachments tab. It opens, as illustrated. You can attach up to three files to a tool.

[ Tool: Party Organizer (Under Development)

Genersl Attashments | MCL Referances | Administation | Comments |
i Tmewark
5. Ravipator
Tool
Miachment1 |
Tool I
Aftachment 2
Tool
Attachment 3
New Sevelliew
Delete Search Clear Form
Help Exit

7. Upload the tool attachment file:

e Click , and then click Upload. A Windows file browser opens.
« Browse to the file and click Open.

Important: To replace a file that has already been uploaded, you must use the Substitute Document
command and the filename must be identical to the original one.

8. Click Save.

Viewing MCL References to the Tool
9. Click the MCL References tab. It opens.

e I - 1
[ pr— [ — P T— 1
KR

| e

10. Highlight the task of interest and click Lzl to view the task dialog in which the tool is referenced.
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Adding Administrative Information
11. Click the Administration tab. It opens.
12. Complete these fields:

In this field Enter

Development Status If appropriate, select the development status:

Under Development—Default; automatically assigned when the tool is
created.

Tech Edit—The method developer selects this status when the document
is ready to be tech edited.

Copy Edit—The method analyst selects this status when the document
has been finalized and it is ready to be copy edited.

Active—The method analyst selects this status when the document is
ready to be reused.

Retired—The method analyst selects this status to retire the document.

Developer Click |.:z] and select the name of the developer.
Tech Editor Click |i2] and select the name of the tech editor.
Copy Editor Click [z and select the name of the copy editor.

Adding Comments
13. Click the Comments tab. It opens.
14. Complete these fields:

In this field Enter

Click to document any considerations regarding the reuse of
Reuse Consideration this component.

Click [iz] to document changes made to this component since the
Update Notes last version.

Click |i:] to record and general information about this component
General that you do not want to lose.

Saving the Tool
15. Click Save. The instance is saved.
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Editing Detailed Procedures

Follow this procedure to

Add or edit the description

Add or edit the procedure

View MCL references to the detailed procedure
Add administrative information

Add comments

1. Click FrameworkNavigator > Create and Edit Objects > MCL.: Detailed Procedures. The
Detailed Procedure dialog opens to the General tab.

2. Click Search. The Select Instance window opens.

3. Inthe Name field, enter the <detailed procedure name>. Then click Search or press Enter. The
detailed procedure is listed in the selection window.

Note: See Select Window for alternative search approaches.

4. Click the detailed procedure to highlight it, and then click OK or press Enter. The Detailed
Procedure dialog opens to the General tab, as illustrated.

[ DetailedProcedure: Planning for the Perfect Party (Under Development)

Genersl | Kep Considerations | MCL Riferences | Admiistiaion | Comments |
] Framewark
B Havinztor
Nam:
Froject [ MarthStar - Release 4 (Active)
Thiad Ouwmer | Peale [Copy Edit]
Desciiption =
4] | 3
Frocedure = [
4] | 3
New Save Save/fien
Delete Search Clear Form
Help Evi

5. Complete these fields:

In this field Enter

Description Click to add and edit the description of the detailed procedure.

Click to create or edit the detailed procedure.

Procedure

6. Click the Key Consideration tab. It opens.
7. Click [iz] next to the Key Considerations field to create or edit them.
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Viewing MCL References
8. Click the MCL References tab. It opens.

9. Highlight the task of interest and click [ii] to view the task in which the detailed procedure is
referenced.

Updating Administrative Information
10. Click the Administration tab. It opens.
11. Complete these fields:

In this field Enter

Development Status If appropriate, select the development status:

Under Development—Default; automatically assigned when the detailed
procedure is created.

Tech Edit—The method developer selects this status when the document
is ready to be tech edited.

Copy Edit—The method analyst selects this status when the document
has been finalized and it is ready to be copy edited.

Active—The method analyst selects this status when the document is
ready to be reused.

Retired—The method analyst selects this status to retire the document.

Developer Click and select the name of the developer.
Tech Editor Click [i=]] and select the name of the tech editor.
Copy Editor Click [iz] and select the name of the copy editor.

Adding Comments
12. Click the Comments tab. It opens.
13. Complete these fields:

In this field Enter

Reuse Consideration Click |iz] to document any considerations regarding the reuse of
this component.

Update Notes Click to document changes made to this component since the
last version.
General Click to record and general information about this component

that you do not want to lose.

Saving the Detailed Procedure
14. Click Save. The instance is saved.
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Editing Roles

Follow this procedure to

Add or edit the description

Add detailed responsibilities as an attachment
View MCL references to the role

Add administrative information

Add comments

1. Click FrameworkNavigator > Create and Edit Objects > MCL: Roles. The Roles dialog opens to
the General tab.

2. Click Search. The Select Instance window opens.

3. Inthe Name field, enter the <role name>. Then click Search or press Enter. The role is listed in the
selection window.

4. Click the role, and then click OK or press Enter. The Role dialog opens, as illustrated.

[ DetailedProcedure: Planning for the Perfect Party (Under Development) [x]
General | Koy Considerations | MCL Fieferences | Adminisiation | Comments |
] ir.ramgwm
Havigator
Mame
Praject [ Morthstar - Relesse 4 Active) .
Thiead Owmer | People [Copy Edit] [
Description =
4] | 3
Procedure N
4] | 3
New Save. Save/New
Delete Search Clear Fom
Help Exit

5. Complete these fields:

In this field Enter

Abbreviation A short abbreviation for the role.

Attachments Click to upload a file containing detailed responsibilities.
Alias Click to add a role alias.

Description Click to add the role description.
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Viewing MCL References
6. Click the MCL References tab. It opens.

7. Click on the task of interest, and then click to view the task in which the role is referenced.

Adding Administrative Information
8. Click the Administration tab. It opens.
9. Complete these fields:

In this field Enter

Development Status If appropriate, select the development status:

Under Development—Default; automatically assigned when the role is
created.

Tech Edit—The method developer selects this status when the document
is ready to be tech edited.

Copy Edit—The method analyst selects this status when the document
has been finalized and it is ready to be copy edited.

Active—The method analyst selects this status when the document is
ready to be reused.

Retired—The method analyst selects this status to retire the document.

Developer Click and select the name of the developer.
Tech Editor Click and select the name of the tech editor.
Copy Editor Click and select the name of the copy editor.

Adding Comments
10. Click the Comments tab. It opens.
11. Complete these fields:

In this field Enter

Reuse Consideration | Click [:]] to document any considerations regarding the reuse of
this component.

Update Notes Click [iz] to document changes made to this component since the
last version.
General Click to record and general information about this component

that you do not want to lose.

Saving the Role
12. Click Save. The instance is saved.
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Assembling Methods in the AA

This section includes the procedures for assembling methods, which occurs in the assembly area (AA) of
Framework Navigator. The following figure outlines the order in which a method is assembled and notes

who is responsible for completing the task.

Finalize phases and threads |
for the method [

_____ -

Key to roles:

Check MCL for phase and threads;
create if needed

-—— —

| Content

)

| Developer

Create method in AA
(method diagram, object, and
phase/thread grid)

Method

}

Analyst

Reuse existing (active) modules
(from MCL or AA) into the new
method

Finalize framework for modules
(tasks, deliverables, relationship of

—

_____ s

| activities to deliverables, task order)|

—

-l_—GIobaI Content—LLocal Contentl

I [
I I
I

Add local content to
modules reused into method |°

Develop method-level content

Create new global components in |
MCL required for new modules

(home page information and
attachments)

T

Create method home page

Reuse new global modules into
method in the AA

Add local content to new (global)

|
o | modules
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Assembling a Method
Typically, the method manager or method analyst lead creates the method in the assembly area. Initial
setup of the method requires this information:

e Phases

e Threads

o Whether the method should be created as a version or copy of another method
Other considerations:

o All phases and threads for the method must be in the MCL prior to assembly.

e There is no single best way of assembling the method. Method analysts need to determine the most
efficient way to reuse components from the MCL.

Setting up a New Method

Follow this procedure to set up the method.

1. Click FrameworkNavigator > AA Diagrams. Click |+ to expand the Assembly Area.

2. Right-click Deloitte Consulting Methods and select Create New Diagram Using Template. The
Select Template Diagram window opens, as illustrated.

44 Template: Method Diadram,

5
MEL Category Diiagiam

Template: Content
Ta Mo

Tes Pha:
MCL Template: Thread Diagram
Template: Project Diagram

Ok | Concel | Hep |

3. Click AA Template: Method Diagram, and then click OK. Framework Navigator prompts you to
enter a diagram name.

4. Enter the <method name> and click OK. The Method diagram opens, as illustrated.

L.
Method
button =

el rofent s sharme et
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5. Click the Method button ﬁ in the toolbox. Then click on the empty page. The Select Copy

Scheme window opens, as illustrated.

Select Capy Scheme

e
Create New
Create new Wersion

Ok I Cancel Help

6. Select Create New, and then click OK. The BiSelection dialog opens, as illustrated.

[ BiSelectionDlg [<]
Name
Phases Threads
B Fie Cles (Copy E i -| CHE= opy Edit] a
Plan & finalvze (Copy Edil - Praiect Management (Copy Edi) ~

Diesian (Copy Edit
Diliver (Copy Ecit
Build [Copy Ecit]
Operate (Capy Edit]
ummy Phisse (Under Development]

Value [Capy Edi
Secuity & Contios (Copy Edit)
People [Copy Edi]
Technology (Copy Edi)

ummy Thresd [lnder Development]
Piocess & Content [Under Development
Orgarization (Under Developmert]
Many's Thread [Under Development]
Fiefteshments [Under Development]
Entertainment [Under Development]
Envitanmert [Under Development]

[il3 Cancel Hel

7. Inthe Name field, enter the <method name>.

8. Inthe Phases field, click the check boxes next to the phases included in the method. To specify a
different order, click on a phase and use the reorder button () to move it up or down in the list.
9. Inthe Thread field, click the check boxes next to the threads included in the method. To specify a

different order, click on a thread and use the reorder button () to move it up or down in the list.
10. Click OK. The Method dialog opens to the General tab, as illustrated. Required fields are highlighted

in yellow.
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[ AsAMethod. Parly Peileel Methed [Unden Developmeed]

Genesd | | Attachments | Mothadinie | S R Comisterisy Chack, | Admirivwation | Comments | Hamepage |

* i

HNoemn

Preiset [ ]|

Version 0 Vom0 [ Level i =]

PukhDale [ MMIDDATYY Prepars Publishing flepon

Lot L MDA

1t [ o |

Diesciption = _I
. | aim

Save I Exit I Help

11. Complete these fields:

In this field Enter

Project Click to associate the method to a project.
Version ID If necessary, enter a version number for the method.
Level Select the level (1, 2, or 3) from the drop-down list.
(This information is just for reference.)
Publish Date Enter the date that the method is scheduled to go live.
Type Click to specify the type of method it is
(Core Template, Custom Method, Method Template, Standard Method)
Description Click to add a brief description of the method.

12. Click Save. The Method diagram appears with threads and phases as illustrated.

I3 alfabet User Client - [ASAMethodDiagram : Party Peifect Methodololayl =100
4 Modelbase  Framework Mavigator  Diagram  Edt Wiew Format Options Actions Layout ‘Window Help == x|
ee [0+ mm &R (7 [RRA0E He=xH| L |
K Method Frampwork :
- wavigator
R pune
Arrow O
tool ’%
F
&
e AEDE =
LI »
[ [ i 154 %1 371 | 33% |ProdTest1 User: mhunsche(tethodanal

13. Click the arrow tool, and then double-click the text heading in the diagram. Replace the default text
heading (Method) with the name of the method.

14. Close the window. Click Yes to save the method diagram.
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Reusing Modules
Before reusing modules, you must know where the modules will be reused from. There are two choices:

¢ From the MCL - brings the global content
¢ From another method in the AA — brings the global content and any local content entered in the
other method

Reusing MCL modules

If the method includes any “new” modules (modules that were not in the MCL before the project began),
modules from the MCL should be reused in two stages:

1. First, reuse existing modules from the MCL. This can be done at any time, in any order, and in any
number of segments. Generally, existing modules have a status of Active, indicating they are
complete and approved.

2. Later, reuse the new modules. New modules do not need to be fully populated before they are reused,
but the following statements should be true before reuse:
e The tasks are identified, associated with the module, and ordered correctly.
e The module deliverable is identified.
e All task deliverables are identified.

If any of these conditions change after the module is reused, a new version of the module will have to
be created in the MCL. Then the method must be updated with the new version of the module in the
AA.

Reusing AA modules

When an AA module is reused, any local content associated with the module is copied into the new
method. However, unlike the relationship of global content in that module to the MCL, there is no
continuing relationship of the local content with its source. The local content that is copied from one place
in the AA to another is therefore only a “snapshot in time.”
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Modules that repeat across phases

When modules “repeat” across phases in the new method (such as project management modules), the

local content for them is typically the same, or almost the same in all phases in which the module appears.
This is the most efficient way to repeat a module across phases:

Determine the source for the module to be reused (MCL or another method in the AA).
Reuse the module once in the method.

Add local content into the first occurrence of the module.

Reuse the module into subsequent phases, using as the source the module in that method (to which
local content has already been added).

rPoNE

In this way, local content can be entered once and copied through the reuse function. Remember,
however, if the local content is updated after the module is reused, the changes must be made to all
instances of the module (because local content cannot be “inherited™).

To reuse modules, follow this procedure.

1. Click FrameworkNavigator > AA Diagrams. Click |+ to expand the Assembly Area.

2. Double-click the <desired method diagram> to open it. The phases appear across the top of the
diagram and the threads appear on the left side, as illustrated.

Phases

ﬂ alfabet User Client - [ASAMethodDiagram : Party Perfect M« hodololay]

€ Modelbase  Framework Navigator  Diagram  Edt Wiew Format [Qiptions Actions Layout ‘Window Help == x|

Module lee][@+=e sr¢ [BRObk\Henm e
button Method g L
O
®

fe

Threads

o T =
4 | i
[ [ i 154 %1 371 | 33% |ProdTest1 User: mhunsche(tethodanal

3. Click E on the toolbar, and then click on the method diagram at the intersection of a phase and
thread. The Select Copy Scheme window opens. The options follow.

Reuse Option Resulting Selection

Reuse from MCL (All modules) Alphabetical list of all modules in the MCL

Reuse from MCL (Phase>module) Alphabetical list of all modules in the MCL by phase

Reuse from MCL (Thread>module) Alphabetical list of all modules in the MCL by thread

Reuse from MCL (Category>module) Alphabetical list of all modules in the MCL by content category
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Reuse Option Resulting Selection

Reuse from ASA (Method>phase) Alphabetical list of all modules associated with a phase from an
assembled method.

Reuse from ASA (Method>thread) Alphabetical list of all modules associated with a phase from an
assembled method.

4. Choose the <desired option> and then click OK. The Cascade Selector opens, as illustrated.

[

5. Click the <desired element> in the list window. Then click Next>>. The selector displays the next
choice. Drill down as needed.

For example, if you choose Reuse from MCL (Category>module), the window displays all content
categories. Choose the content category in which the module occurs, then click Next>>. Framework
Navigator lists the modules in the chosen category.

6. Click the <desired module>, and then click OK. The module dialog opens to the General tab of the
first module selected.

Note: You can select multiple modules.
7. Click Save. The Module diagram refreshes. The module appears at the thread and phase intersection
you clicked, as illustrated.

Note: To reorder modules within a phase/thread intersection, right-click on one of the modules and
select Reorder.

@ Modkbis Feamewak Wogtn Do [ Wee foral Optom A Lyt W Wb 18] 51

vl ee8k 7 (BEOE Sea@E s i
g Method —
F

=] 2!
ERATE S odiet] U apee et

8. Repeat steps 3 to 7 to reuse modules in other phases and threads.
9. Save the diagram.
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Adding Local Content to Components in the AA

This section describes how to add method-level content (information which will appear in the home page
of the published method) and local content.

Adding Method-Level Content

This section describes how to

o Edit phases and threads

o Create the Activities by Workflow (ASA)
e Create the home page

Editing Phases and Threads
Follow this procedure to edit phases in the Assembly Area.

1. Click FrameworkNavigator > AA Diagrams. Expand the tree and double-click on the <desired
method>. The method diagram opens, as illustrated.

£ alfaben User Chent - [ASAMethodDiagiam ; Parly Perlect Mettdoloiuy]

4p Modeban Framessork Nrvigbor Diagram Fomat Gpbons Actions Lwok Windw Helo ETE|

e lWlter SR F RBROR | TErEHF

Method Object s gy gy

»
AV e 3 Predlesti User: mhrsche{Mettodingl

2. Double-click the method object. The ASA Method dialog opens, as illustrated.

A etho. Cosstumes Coniit Centes [linder Derveliment]
Gieressl | Atacheerss | Huee Pagn | o

P | Coeseneas |

> LR

e

Preiect [FicrthaTieare 3 fciee] =

Verson I Wi D [ Levdl 3 z
FublshDae 17072002 IHHADAA] Pragers Publeiing Maport
LatUpdwe  [TTNDR0GE HHAD

Tse [ =

Dessipien }J
- o

|[ e ] He:
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3. Click the Structure References tab. It opens, as illustrated.

I3 ASAMethod: Customer Cont@ct Center (Under Development) [<]

General| Atachments | Home Page ~ Structure References | Consistency Check | Administition | Comments |

Phases

Plan & Analpze [Actve) .

Diesign [active]
Build [Active)
Deliver [Active]
Operate otive)

Thieads

Project Management [Active) _|
Shategy & Operations (Active)

Value [Active)

People [Active]

Technelogy [ctive]

Security & Cantrols [Active]

Gave | BT Help

Note: You can reorder phases and threads on this tab.

Editing phases

4. Double-click the <phase> you want to edit. The ASA Phase dialog opens to the General tab, as

illustrated below. Required fields are highlighted in yellow.

I ASAMe t Method [Under Development) ]
I3 ASAPhase: Plan Analyze (Under Development) [=]

General | administatian | Comments |

>

Humber

Hame [Ftan & Analyze

Project | Framework Navigator Training [Active]

Objestive

Key Considerations

[The objectives of this phase are to ©

+  Define the business and technolagy objectives for the project

.+ Develop a high-level business vision for the organization to achieve performan ce
improvement objectives

Develop a transformation strategy for meeting the performance improvement

objectives

Define the project saape and performance and improvement targets

Flap the work

+ At the end of this phase, the projsct tearn should have a common understanding of
the expected functionality of the system, its amchitectural complexities, and its
interfaces to other systems. This understanding is formulated as & coneeptual
solution that specifies the aitical application components and an estimate of the
technical architecture required to implement the solution. Then, a project plan and
organization can be defined that outlines the detailed project tasks, resource
requirements, timelines, and deliverables.

Each implementation strategy and appraach has unique benefits and associated Bl
v L et ool e e P e A s

e | | Hep |
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5. Complete these fields. Required fields are in bold text:

In this field Enter

Name Change the phase name if appropriate.
Objective Click |2} to revise the phase objective.
Key Considerations Click [i::] to revise the phase key considerations.

6. Click Save to save your changes to the phase. The Structure References tab appears.

Editing threads

7. Double-click the <thread> you want to edit. The ASA Thread dialog opens to the General tab, as
illustrated below.

I3 ASAThread: Refreshments (Under Development)

General | admirishation | Comments |
| 1 gmewark
b Kavigator
Identiier
Mgt [Refieshments
Project [ Framework Navigator Training (Aotive)
Overview =
gl | _>l_I
B | B Hep |

8. Click |iZ] to rewrite and edit the Overview.
9. Click Save to save your changes to the thread. The Structure References tab appears.
10. Click Save to save all phase and thread changes to the method.

11. Close the window and click Yes to save the diagram.
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Assembling the Method Home Page

Information about the home page is entered in the Method dialog.

1.

Click FrameworkNavigator > AA Diagrams. Click |[+l| to expand the Assembly Area tree. Then,
expand the Deloitte Consulting Methods tree.

Double-click the <method> you want to work on. The method diagram opens.

Double-click the method object in the top-left corner of the diagram. The method dialog opens to the
General tab.

Click the Attachments tab.
Complete these fields:

In this field ‘ Enter ‘
Awareness Presentation Click to attach the Awareness Presentation.
White Paper Click to attach the White Paper.
Module Map Click [iz] to attach the Module Map.
DH Attachment Click [ to attach the Deliverables Hierarchy.
ASA Attachment Click [ to attach the Activities by Subject Area.
AWF Attachment Click [ to attach the Activities by Workflow.
What is New Click |E2] to attach the release notes.
Other 1-3 Click to attach additional home page material.

Note: These fields are used only to manage the attachments as internal documents (IDOCs). They are not
published on the home page of the method until the home page information is set up to include links to
them on the Home Page tab.

6.

Click the Home Page tab. In the Method Intro field, enter the information that will appear in the right
frame of the home page. Typically, this includes these elements:

A graphical image chosen to represent the method

o Links to all home page attachments (entered as IDOCs on the Attachment tab) plus the size of the
attachment

o A Dbrief description of the method

e The publishing date

e Other standard verbiage (reference to help, KMS logo, etc.)

Notes: Start composing the home page by copying all the information from another method and
pasting it into the new one. This action will provide both the table and the standard text.

The column and picture are sized in HTML after the method is published.

To link the picture file, map a drive to the shared area on the Citrix server (Wuschfmcx011\Framework
Navigator). Then copy the graphic to the \Home Page Graphics\ folder. The source for all home page
graphics would be T:\Home Page Graphics\. Then in the Method Intro field, click Image > Insert,
browse to the file, and open it.

Click Save.
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Developing the Activities by Workflow

This procedure describes how to create the AWF view in Framework Navigator. This view must be
created in order for the published method to have an AWF option on the tree navigation.

When selecting tasks to associate with a workflow group, multiple tasks can be selected from the list
at once. However, they may not appear in the diagram in the desired order. Use the Reorder option to
correct this.

After a task has been selected for a workflow group, it will no longer appear on the list for other
workflow groups in that phase.

Only tasks associated with a particular phase can be associated with a workflow group in that phase.
Tasks cannot be associated with workflow groups in a separate phase.

Click Framework Navigator > AA Diagrams and expand the tree.

Right-click on the Workflows icon and select Create New Explorer. Then, select the class
WorkflowGroupExplorer and click OK. The Explorer properties dialog opens.

23 Esptones provenivos

' e

Type:

[Seiect Bared 7] Objecn I

Clatt

™ Show Distaly

G | Cwed | Hew |

In the Name field, type the <name of the method>.

In the Type field, select Select Based from the drop-down list.

Click Objects. The Set Select Based Ref content dialog opens.

e Inthe Classes field, add ASAmethod and click OK. Make sure ASAmethod appears in the right-

hand pane.
e In the Content field, add the desired method.
e Click OK.

An icon for the method appears on the Workflows list.

Double-click the icon to open the diagram from the tree. The method name should appear next to a
book icon, with arrow icons and phase names below it.

[ alfabet User Client - [Explorer: Mary's Test]

€ Vodebase FrameworkMavigstor Diagram Edit View Format Options Actions Layout MWindow Help =l&]x]

erealseelan|? [AROkIE="E S ]
[ [F >
E 3 2Desion

2 55upport
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Creating Workflow Groups

7. Right-click on a phase and select Workflow Group > Create. The Workflow Group dialog opens, as
illustrated.

£3 Workllermitoup: (U Devclopmen |

Gerasal | Administration | Comements |
Tu Framewark
b Wavigator

Hame I

Frogest [ HorthSit Redesen 3 - EL [hctnm] _I

Order Nusmber Fhase 7

Phace [Frves ctoen] [=1|
Descipsion j ]|
! of?
Tk =]
T s |

8. Enter a name for the workflow group.
9. Click [iz] next to the Description field and enter a description of the group.

10. Click [z] next to the Tasks field and select Add. The Select window opens, displaying all the tasks in
the phase you selected.

11. Select the <first task> to be included in the workflow group.

12. Continue selecting tasks until all the tasks for the workflow group have been chosen. Reorder tasks if
necessary.

13. Click Save and click Exit. The workflow group appears under the phase and the tasks appear under
the workflow group.

Phase

Workflow Group

Tasks

wEwa B FRMNIEST User: imhuschelMetherdina

14. Repeat steps 7 through 13 until all workflow groups have been created.
15. Verify the diagram against the method AWF.
16. Save the diagram.

Copyright WordPronk 2016. All Rights Reserved.



Adding Local Content to Modules

Follow this procedure to add and edit local module content.

1. Click FrameworkNavigator > Create and edit objects. Then select AA Modules. The General tab
opens.

2. Click Search. The Select Instance window opens.

3. Inthe Name field, enter the <module name> and click Search. Then click on the module name in
the list window and click OK. The AA Module dialog opens to the General tab, as illustrated.

B3 nsamodule: ET.1.11dentify Guests [x]
General | Cortert | Tasks | Cansistency Check | Administration | Camments |
M .FIIHII'IEWIIH
Navigator
D Sting ET.L1
Hame |manmy Guests
Local Name |
Version I Newer Version exists inMCL [~
Project [ Framework Navigator Training (Active] .
Madule Defiverable | Guests (Under Development] _|

Deliverable Status 2
SequerceNimber 2

Structure

Content Category [ Peaple (Lnder Development]
Phase [ Pian & Anclyze (Under Development] .
Thread | Entertainment (Under Development] .
Hew Save Save/en
Delste Seaich Clear Form
Help Exit

4. Complete these fields:

In this field Enter

Local Name Add a local name for the module.

Note: A local module name is used very seldom. If you will be creating a
local approach, it must be approved by the project manager.

Module Deliverable ) . . )
Click to view and edit the module deliverable dialog. For

example, if you select edit, you can add local samples and
templates to the module deliverable.

General Click to record and general information about this document
that you do not want to lose.
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5. Click the Content tab. It opens, as illustrated.

General Cortert | Tasks | Consistency Check | Adminitration | Comments |

A

Obiective [The objective of this module is to determine the number of people you want to invite to =
ithe party, who to invite, and collect their addresses and phone numbers so you can
nvite them to attend,

Key
Considerations

I»
L

M|

Local Key
Considerations

E

M

N Saaio
Delete Search Clear Form
Help Exit

6. Inthe Local Key Considerations field, click to add or edit local key considerations.
7. Save your changes.
8. Click the Task tab. It opens, as illustrated.

B3 nsamodule: ET.1.11dentify Guests [<]

General | Cortert Tasks | Cansistency Check | Administration | Camments |

A

ET .1.1.3-0btain Guest Addresses-UD

Hew SavedMlew
Delete St oo

Help Exit

9. Highlight a task and click to view, edit, or reorder it, if necessary.
10. Click the Administration tab to update the fields, if necessary.

11. Click the Comments tab to update the fields, if necessary.

12. Click Save, and then click OK.

13. Repeat steps 2 to 12 to add local content to another module.
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Adding Local Content to Tasks

1. Click FrameworkNavigator > Create and edit objects. Then select AA Tasks. The General tab of
the AA Module dialog opens.

2. Click Search. The Select Instance window opens.

3. Inthe Name field, enter the <task name> and click Search. Then click on the task name in the list
window and click OK. The AA Task dialog opens to the General tab.

Adding a Local Approach
Note: A local Approach is seldom used and must be approved by the method manager.

4. Click the Approach tab. It opens, as illustrated.

L JASATaskFT.1.1.2 Develop Gusest List-UD
Gonesdl Appiosch | inguts | Pielaied Comganents | ey Considesations | Administifion | Commerts |

Wi
Objsctive = _!
il | ;I;I
Bppiach = _I
| ] _’lj
Agpcach ==
. |
New
Diste Sench Cleas Foir
Help Ext

5. Click next to the Local Approach field to add or edit the local approach.

6. Save your changes.

Adding Local Inputs
7. Click the Inputs tab. It opens, as illustrated.
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8. Click next to the Local Internal Inputs field and select Add to add a local internal input. The

Select Object window opens, as illustrated.

Bctrurt At Diplrce [ 32k Dpkvmtiin]
Acqastion Diakmcabie]

|

Auding Moneamng. and f esdback Maasures [Modds Ueiversbls|

Auithonmahion and Aogkcaion Archéschure Cetgn [1a Cekvesstls]
walabdey Archteckee Dezgn |12k Dekessable]

Teet Plars T ah, Dverabie|

g el Surmvwy Foepet T k. Do b
e

9. Select the <internal input> and click OK. The field is populated, as illustrated.
Note: When this field is populated you can select an item and Show, Edit, or Detach it.

EaAsATaske1.1,1.2-Uevekn Guest Lnt-UD
Gereal| Apprach | bps

Intmeead
Inguts

Local intenal
Inguss
[

Ingass

Locl Eatrersl
Inguts

Hesn
Deiste
Help

Savelen
D Foem
[

10. In the Local External Inputs field, click and select Add to add a local external input. The Select

Object window opens.

11. Select the external input and click OK. The local field is populated.
Note: When this field is populated you can select an item and Show, Edit, or Detach it.
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Adding Local References to Tools, Detailed Procedures, and Roles
12. Click the Related Components tab. It opens, as illustrated.

[AsaTaskET.1.1.2-Develop Guest List-UD

Gieneral | Approach | Inputs  Pelsted Components | kep Cansideratians | Admiristiation | Comments |
pfTamewark
B Havigator
[ To
Tooks i : _I
Local Taals —I
Detailed Procedure:
Detaied _I
Frocedues
Local
Detailed
Procedurzs
Flole
Roles ’
Local Fioles —I
New Savedtiew
Delete Search Clear Form
Help Exit

13. To add local tools, click next to the Local Tools field and select Add. The Select Objects
window opens.

14. Click the <tool> you want to reference as local content, and then click OK. Framework Navigator
populates the field, as illustrated.

Note: When this field is populated you can select an item and Show, Edit, or Detach it.

Goned | Apasch | et | e Cemasessiorn | Auprriswaion | Commnrss |

i
12 e 0 =

Hem Save SaveMen
Drinta Sasch i Fam

Help [

15. To add local detailed procedures, click next to the Local Detailed Procedures field and select
Add. The Select Objects window opens.

16. Click the <detailed procedure> you want to reference as local content and then click OK.
Framework Navigator populates the field.

Note: When this field is populated you can select an item and Show, Edit, or Detach it.
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17. To add local roles, click next to the Local Roles field, and select Add. The Select Objects
window opens.

18. Click the <role> you want to reference as local content, and then click OK. Framework Navigator
populates the field.
Note: When this field is populated you can select an item and Show, Edit, or Detach it.

Adding Local Key Considerations

19. Click the Key Considerations tab. It opens, as illustrated.

[AsaTaskiET.1.1.2-Develop Guest List-UD

Lﬂﬂmgwlll
I auigator
Key =
Considerati = _I
4] | 3
Local Key N
Conziderati - _I
4] | »
Hew Saveden
Delete Search Clear Form
Help Exit

20. Click next to the Local Key Considerations field, and add or edit local key considerations.

Updating Administrative Information

21. Click the Administration tab to update the fields, if necessary.
22. Click the Comments tab to update the fields, if necessary.

23. Click Save, and then click OK.

24. Repeat steps 2 to 23 to add local content to other tasks.
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Adding Local Content to Module Deliverables

1. Click FrameworkNavigator > Create and edit objects. Then select AA Module Deliverables. The
General tab opens.

2. Click Search. The Select Instance window opens.

3. Inthe Name field, enter the <module deliverable name> and click Search. Then click on the
module deliverable name in the list window and click OK. The AA Module Deliverable dialog
opens to the General tab, as illustrated.

A5 AMse ks abile e (Uesder Developreent)
e ey [ Pi—— —

Framewark
B K waviganr
e [
Duewe [
Fromct [Framerrvcnt Harvgator Tranng hcirve] ]
Desergton T ww Ty B G s (|
= =
Mockie [T Voot o =
Hew
[ Sesch Cuwfom
o :"

4. Click next to the Module field to view or edit the module dialog.

Adding Local Templates
5. Click the Templates tab. It opens, as illustrated.

A ARbe e able- Guests {Uerder Devehoprement)
Gerensl Temeies | isbal Samgien | Lol Sameier | sttt | Commmarts

R
— - o |
Tewclts? [Empen
= =
Tostonz | =]

[
Dioket Saach i Foum
[

H

6. Click next to the Local Template field, and then choose Upload Document or Add Document.
A browser or Select Document window appears.
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7. Select the <file> and click OK. Framework Navigator takes the appropriate action and populates the

field.

Note: When the field is populated, click to remove the document reference.

Adding Local Samples

Framework Navigator can accommodate the addition of fives samples. Follow these steps for each

addition.

8. Click the Local Samples tab. It opens, as illustrated.

3 nsamoduleDeliverable: Guests (Under Development)

General | Templates | Global Samples  Local Samples | Administiaion | Commerts |

Local Sample 1 |

Local Sample
Deliverable

Description 1

kil

Local Sample 2 |

Local Sample
Deliverable

Description 2

4

Local Sample 3 |

Local Sample
Deliverable
Description 3

«

Local Sample 4 |

Local Samele
Deliverable
Description 4

«

Local Sample 5 |

Local Samele
Deliveratie
Descrintion 5

4

New

Delete

Help

Save

Search

h

Save/New

Clear Form

Ezit

9. Click next to the Local Sample # field, and then choose Upload Document or Add Document.

A browser or select document window appears.
10. Select the <file> and click OK.

Note: When the field is populated, click to remove the document reference.

11. Click next to the Local Sample Deliverable Description # field and add or edit the sample

deliverable description.
12. Click Save.

Updating Administrative Information

13. Click the Administration tab to update the fields, if necessary.

14. Click the Comments tab to update the fields, if necessary.
15. Click Save, and then click OK.

16. Repeat steps 2 to 15 to add local content to other module deliverables.
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Adding Local Content to Task Deliverables

1. Click FrameworkNavigator > Create and edit objects. Then select AA Task Deliverables. The
General tab opens.

2. Click Search. The Select Instance window opens.

3. Inthe Name field, enter the <task deliverable name> and click Search. Then click on the task
deliverable name in the list window and click OK. The AA Task Deliverable dialog opens to the
General tab, as illustrated.

[ nsaTaskpeliverable: Guest List (Under Development)
Gioneral | Templstes | Global Samples | Local Samples | Administiation | Comments |
il 2 Framewark
Havigator
Name Guest Lis
Outcome N
Project | Framework Navigator Training [&ctive] .
Deseripl j .
o | ;I_I
Allas
Task ET.1.1.2-Develop Guest List-LID .
New Save SaverNew
Delte Seaich Clear Form
Help Exit

4. Click next to the Task field to view or edit the task dialog.

Adding Local Templates
5. Click the Templates tab. It opens, as illustrated.
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[ ASATaskeliveralde: Guest List (Teder Development )
Gonesdl  Templste: | Global Samplos | Local Samekes | Administation | Comments |

LR
Tempinel | [=]|
Temeisez [ J
Tenplss 1 [ =]
Vomwnz [ =]
Now ™
Deiete Semth Cleat Furm
Help Ea

6. Click next to the Local Template field, and then choose Upload Document or Add Document.
A browser or Select Document window appears.

7. Select the <file> and click OK. Framework Navigator takes the appropriate action and populates the
field.

Note: When the field is populated, click to remove the document reference.

Adding Local Samples

Framework Navigator can accommodate the addition of fives samples. Follow these steps for each
addition.

8. Click the Local Samples tab. It opens, as illustrated.

[ asaTaskDeliverable: Guest List (Under Development) [<]
General | Tempstes | Blobal Samples  Loosl Samples | administition | Comments |
Eﬂ!lm}wlll
I Navigator
Local Sampie 1 |
Local Sample =
Deliverable [l _I
Description 1 ~
4] | 3
Local Sampz 2 | .
Local Sample =
Deliverable — _I
Description 2
sscipion2 | ) | -
Local Sampie: 3 | .
Local Sample =
Deliverable | ]
Description 3 | | _ILI
»
Lacal Sample 4 [
Local Sample = [
Deliverable 9 —I
Description 4
| -
Local Semple 5 | )
Local Sample =
Deliverable =l —I
Desciiption 5 =
4] | 3
Hew Gave Saverien
Delste Seaich Clear Form
Help Ext
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9. Click next to the Local Sample # field, and then choose Upload Document or Add Document.
A browser or select document window appears.

10. Select the <file> and click OK.
Note: When the field is populated, click to remove the document reference.

11. Click next to the Local Sample Deliverable Description # field and add or edit the sample
deliverable description.

12. Click Save.

Updating Administrative Information

13. Click the Administration tab to update the fields, if necessary.

14. Click the Comments tab to update the fields, if necessary.

15. Click Save, and then click OK.

16. Repeat steps 2 to 15 to add local content to other module deliverables.
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Using Reports

Framework Navigator includes 14 preset reports, which fall into four areas of inquiry:

Activities

Components

Deliverables

Team Member Assignments

Note: In three of these four areas, you can inquire and report on either the assembly area (AA) or the
method component library (MCL). The following tables list each report hame, its general utility, and

some suggested uses.

Reports Related to Activities

Report Name
Activities_by_Subject _Area_ AA

General Use

Create the final ASA for a
method

Suggested Use

Run for one method at a time

Activities_by_Subject_Area_MCL

Create ASA for

e content category
e competency
thread

phase

e set of modules

Create for entire MCL (sorted by
Content Category) after new method is
published. Copy to MAP (MCL
Framework tool)

Activities_by Workflow_AA

Reports Related to Components

Report Name

Components_Changed_List_Since_
Method_Published

General Use

A versioning report: lists all AA
method components and
indicates if component has
changed since last publishing

Suggested Use

Run before starting a project to upgrade
existing method.

Property_Values_by Component

Lists all components of a
selected class with their
editable entries

View change histories with narrow
criteria (only common fields, for
example)

Component_Status_for_Entire_Class

Reports status

Assess status

Component_Status-AA

Reports status

Assess status

Component_Status-MCL

Reports status

Assess status

Component_Where_Used_List

Identifies which AA/MCL objects
have been reused or referenced
within the AA or MCL.

Run before retiring or deleting a
component. Caution: Report may take
a long time to run and produce results.
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Reports Related to Deliverables

Report Name General Use Suggested Use
Deliverables_Hierarchy by Method Create DH for a Method Only run for one Method at a time
Deliverables_Hierarchy by Content_ | Create DH by Content Category | Create periodically for entire MCL and
Category keep copy in eRoom
Deliverables_Hierarchy by Thread Create DH by thread Create periodically for entire MCL and

keep copy in eRoom

Reports Related to Team Member Assignments

Report Name General Use Suggested Use
Person_Assigned_to_AA__ Reports on assigned Determine who (developer, TE, or CE)
Components responsibilities has been assigned to what AA

component
Person_Assigned_to_MCL Reports on assigned Determine who (developer, TE, or CE)
Components responsibilities has been assigned to what MCL
component

Creating a Framework Navigator Report

1. Click FrameworkNavigator > Reports.
2. Double-click the Reports folder to expand it.
3. Double-click the <folder with your name>. Your Reports explorer opens.
4. Right-click on your folder, select the report you want to create, then click Create. The report dialog
opens to the General Information tab, as illustrated.
|« TN £
Gemesslinformmabn | 5 sbaction Cateria |
e
Hame |
Conmtad By [P
| =] [ |

5. In the Name field, enter a <name> for the report. This name will appear on the tree of reports in your
Reports explorer.

6. Click the Selection Criteria tab and choose the selection criteria for your report.
7. Click Update SearchResult to run the report based on the selection criteria.

8. Save the report.

9. Exit the report dialog.

10. To view the report, you must export it (to HTML).
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1. Enter a name for the report

I3 ASA_AA-ASA - Sort by Phase [AA) =]

Geners! Information | 3 lectian Creria |

e

»
TEmE— P [PhM3 ASH

Created By =

Created Date

02/07/2002

Comment
components:

This repart list A4-madules, their tasks and the related

oo | wt | hep |
[ PA_AA:Person Assigned (AA) : [=]
General Information Selection Crkeria |
.‘Fllamgwllll
Navinator

Selected Projects Selected Developers

MorthStar Release 4 - C5 [Active ﬁl
NorthS| lease 3 - EL [Active;
Glar Release 4 - PMM [t |

Right-click each field and select
Add

Click Search and select criteria
Save the selected criteria

Selected Methods Selected Technical Editors

FatTrach
FastTrach

.0 for Oiracle (Under Dew
0 for PeopleSoft (Under

Selected Threads Selected Copy Ediors

i Cam;emt}m/

¥ Cansider empty field

Sesuiy & Controls [Active]
Secuiy & Canrals [Active]

ivols [Active] ﬁl
=l

Selected Modules

SOMNdentify and Prioritize Dppo &
50.1 Sldentify and Prioritz= Opp
PE.1.Sldentiy Stakeholder Graur = |

Update Time [

al
Update Searchresuk <

[ Cansider emphy field

2. Click Selection Criteria tab

Note: Some Selection Criteria menu
screens include a Consider Empty Field
option. Check the box if you want to
include blank and empty fields in your
search.

4. Click Update SearchResult to run (or
rerun) the report.

Help
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Exporting a Report to HTML

After you create a report, you need to export it to HTML to see the data. You can open the HTML file
with Internet Explorer or Excel.

Follow this procedure to export a report to HTML.

1. Inthe Reports explorer, right-click <the report> and select Export to HTML. The HTML Export
dialog appears.

2. Enter a filename, title, and other options for the export.

3. Click OK to create the HTML report file.

« Note: Framework Navigator does not store report data between sessions. You must export the
report to HTML to retain data.

[ HTML Export M= B
1. Enter a name for the HTML file to be created.
R > .. 2. Type the title for the report. This title appears at
The the top of the report.
[ <
I~ s Tree ¥ Add Creation Time
™ Merge same cells
3. Select radio buttons for report view / e
—

4. Click OK to export.

Options for Report Views

Framework Navigator provides six different report views for output. The report views dictate the
appearance and presentation of your report data. The options are

No export options (default)

As Tree

Merge Same Cells

Repeat Same Values

Combination of As Tree and Merge Same Values

Combination of As Tree and Repeat Same Values
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As Tree Merge Same Cells
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Publishing Procedures

Framework Navigator Environment

The following tables contain information about the location of servers, files, and applications involved in
the publishing process.

alfabet Server Information

Server Type Server Name Server IP Address
Oracle Database USCHFMORO003 10.24.0.187
1S Server USCHFMINO12 10.24.0.188
Location of Files on the Publishing Server (USCHFMIN012)
Type Directory DNS Name
Published Methods — Test USCHFMINO012/Site_Review DCMethodsReview
Published Methods — Production USCHFMINO012/Site_Prod DCMethods
Published Methods — Archived USCHFMINO012/Site_Archive
GSX Support Files USCHFMINO012/Site_Prod/GSX_Support
Help Files USCHFMINO012/Site_Prod/Help
Home Page Graphics USCHFMORO003/clientinstall/home page
graphics
Publication Software Location
Software Description Location

DeloitteExport.EXE

The Deloitte Publisher executes the XML
export.

This file is located in the Programs
directory of the alfabet user client
software, which is launched through the
Citrix software.

Publishing Designer

The Designer software is used to convert
XML files into HTML files.

The master copy of this software is
located in this directory:
uschfmor003/clientinstall/ Publishing
Software/alfabet publishing designer

alfabet Meta Tag Program

This software was written by Rob
Mauceri to

e Add Meta Tags to the published html
files

e ltalicize outcomes
e Attach a style sheet

The master copy of this software is
located in this directory:

uschfmor003/clientinstall/ Publishing
Software/alfabet meta tagging
software

Dreamweaver

A html editor is needed to manually
modify the method after it is published.

Java RunTime Version
1.3.1.01

This is needed to run the Publishing
Designer software

Uschfmor003_clientinstall/ j2sdk-1_3 1-
win.exe
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Publishing Method Content

This section describes how to publish method content. Three types of products are published from
Framework Navigator:

e Modules and their related components (for review) — from the MCL or the AA
e Methods (published on DCconnect)
e Competency Libraries (published on DCconnect)

Publishing method content requires several steps, but not every step is required for every product.

Step MCL Module AA Module Method Competency
Library

1. Prepare the method for publishing X X

2. Export the content to XML X X X X
3. Convert the XML files to HTML X X X X
4. Run the alfabet Meta Tagging software X X
5. Make manual changes to the method X X
6. Move files to production X X

Some additional steps are required to put set up the method to run on a CD.

Prepare the Method for Publishing

If you are publishing an MCL module or a competency library, skip this step and begin at Export the
Method to XML.

1. Click FrameworkNavigator > AA Diagrams. Double-click the method you want to publish. The
method diagram opens. The following illustration denotes the location of the method object on the

diagram.
Method | ral Fubiohm Melhod 1 Plan & Analyze
Object .
1 Local Assesz T
E Organization's Culture
@mL ] -

F achrioy

1]

1. Double-click the method object. The Method dialog opens to the General tab.
2. Inthe Publish Date Field, enter the <publishing date>.
3. Click Prepare Publishing/Report. Updates in MCL method components are reflected in the AA

method components.
4. Click Save.
5. Close the diagram.
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6. Close the application (alfabet User Client).

Export the Method to XML

Note: Before performing this step, create this directory structure on your PC:

« c:\alfabet publishing designer\method name\ xmi

« clalfabet publishing designer\method name\ html

Launch DeloitteExport File Name = DeloitteExport.EXE
Log onto the Production database. Click Modelbase > Open Modelbase.

Open Export > Export. The Instance Selector dialog opens.

w N 2N

In the Profile field, click Select and choose a profile. The following table gives you a description of
each profile.

Profile Name Profile Description

AA_Module_Export Publish one or more modules from the Assembly Area

MCL_Module_Export Publish one or more modules from the Method
Component Library

Competency Export Publish a Competency Library.

MethodExportLevel3_no_AWF_slim_Tree | Publish a Level 3 method from the Assembly Area
without Work Flow. Detailed Procedures, Roles and
Tools will not display on the tree.

MethodExportLevel3_no_AWF_full_Tree Publish a Level 3 method from the Assembly Area
without Work Flow. Detailed Procedures, Roles and
Tools will display on the tree.

MethodExportLevel3_full_Tree Publish a Level 3 method from the Assembly Area with
Work Flow. Detailed Procedures, Roles and Tools will
display on the tree.

MethodExportLevel3_slim_Tree Publish a Level 3 method from the Assembly Area with
Work Flow. Detailed Procedures, Roles and Tools will
not display on the tree.

MethodExportLevel2_no_AWF_slim_Tree Publish a Level 2 method from the Assembly Area
without Work Flow. Detailed Procedures, Roles and
Tools will not display on the tree.

MethodExportLevel2_no_AWF_full_Tree Publish a Level 2 method from the Assembly Area
without Work Flow. Detailed Procedures, Roles and
Tools will display on the tree.

MethodExportLevel2_full_Tree Publish a Level 2 method from the Assembly Area with
Work Flow. Detailed Procedures, Roles and Tools will
display on the tree.

MethodExportLevel2_slim_Tree Publish a Level 2 method from the Assembly Area with
Work Flow. Detailed Procedures, Roles and Tools will
not display on the tree.

MethodExportLevell _no_AWF_slim_Tree Publish a Level 1 method from the Assembly Area
without Work Flow. Detailed Procedures, Roles and
Tools will not display on the tree.
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Profile Name Profile Description

MethodExportLevell _no_ AWF_full_Tree Publish a Level 1 method from the Assembly Area
without Work Flow. Detailed Procedures, Roles and
Tools will display on the tree.

MethodExportLevell_full_Tree Publish a Level 1 method from the Assembly Area with
Work Flow. Detailed Procedures, Roles and Tools will
display on the tree.

MethodExportLevell_slim_Tree Publish a Level 1 method from the Assembly Area with
Work Flow. Detailed Procedures, Roles and Tools will
not display on the tree.

4. In the Classes field, click the <class>, and then click Add.

Search for the method, module, or competency you want to publish. Click the <object name> and
click OK. The Instances field is populated.

6. Click Export.
7. Select a location on your local drive for the XML files and click OK. The export process begins.
o Capture the XML export in this directory: c:\alfabet publishing designer\method name\ xmi

8. When the export is complete, close the application.

Convert XML Files to HTML
9. Open alfabet Designer. The Choose Designer work directory dialog opens.

10. Open S:\program files\alfabet publishing designer. Highlight the layouts folder and click Open.
The Designer dialog opens.

B esianer

Soures Dienctory: [

Target Directory. [

Eapaitad Dot
[ |

View T -EMI" 5 |

[ a0 Layoun

defaun

powered by FIFODES @ Eot
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11. Complete these fields:

In this field Enter

Source Directory Click | '=] to select the source location of the XML files you created
on your C: drive.

Target Directory Click | =| to select the target directory of the HTML files you

created on your C: drive.

12. If publishing a method, set the Thread colors. Select the Table Tab and then select the Row Tab. The

colors must appear in the same order as the Threads appear on the AA diagram in Framework
Navigator.

[l pefault settings x|
‘Window background (only default): _
Table & Tree header background {only default): _

Tree Tablel HTML-Cantent {anlky default)l

Column Header RUWl

@ 8 . Sizetwiny |135 |15 ‘

Colar map: B i

& .
& .

e
|
—
e
——
I —

Save powered by GLFCOStM @ Exit

Thread ‘ Color
Project Management Green
Value Teal
Strategy & Operations Dark Blue
Technology Red
Security & Controls Brown
People Yellow

13. Click Read from XML.

Note: This process could take up to 30 minutes.
14. Click Generate All.

Note: This process could take up to 1 hour. The egg timer does not appear during this process.
15. You have successfully published when you get this message.

Copyright WordPronk 2016. All Rights Reserved.



x

@ Successfull

16. Click OK, and then click EXxit.

Run the alfabet Meta Tagging Software

If you are not publishing a method or competency, skip this step.

17. Launch AlfaMeta. The alfabet META Tag Generator dialog opens.
18. In the XML field, browse to the directory containing the XML files.
19. In the HTML field, browse to the directory containing the HTML files.
20. Click on the following options:

e Add META tag for verity search

o ltalicize Outcome
21. Click Generate.

Make Manual Changes to the Method
After method is published, make the following manual changes to the method.
Note: If you are not publishing a method or competency, skip this step.
22. Update the _combo...htm file to change the view names. The view names should be
o Activities by Subject Area by Phase
o Activities by Subject Area by Thread
o Deliverables Hierarchy by Phase
o Deliverables Hierarchy by Thread
e Tools by Phase
e Tools by Thread
o Detailed Procedures by Phase
o Detailed Procedures by Thread
¢ Roles by Phase
¢ Roles by Thread
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23. Update the home page file, that is, the method serial number.htm file.
e Resize the table from 80% to 100%
« Eliminate the extra spacing around the table
24. Update the _top...htm file.
e Update links
e Align Method Name with Home Page
25. Copy Release Notes Folder into the method folder.

26. Add this HTML code in the HEAD section of the _export...htm file. This solves the frameset issue
with DCconnect. <SCRIPT src="http://dcsearch:8080/search97/WinCitrl.js"></SCRIPT>

27. Add HTML code to _top...htm file as described in this table.

Print In between the <head> </head> tags:
<script language="javascript'>

function printlt(){
window.top.docframe.focus();
window.print();

}

</script>

The <a>tag for the 'print’ link:
<a href='javascript:printlt();'>

Help href="help/introduction.htm" target=docframe>
Support href="support/gsx_support.htm" target=docframe>
Search In between the <head> </head> tags:

<script language="JavaScript">

function search(){
searchform.QueryText.value = SearchForm.SearchField.value;
searchform.submit();

}

</script>

After the head tag:
<form action="http://dcsearch:8080/search97cgi/s97is.dll?"

method="POST" name="searchform" style="padding-left: 18px;" target=docframe>
<INPUT type="hidden" name="Action" value="search">
<INPUT type="hidden" name="Directory" value="dcip_tree">
<INPUT type="hidden" name="Collection"  value="alfabet">
<INPUT type="hidden" name="Method" value="FastTrack 4.0 for Oracle">
<INPUT type="hidden" name="ResultTemplate" value="alfabetresults.hts">
<INPUT type="hidden" name="SourceQueryText" value="FT_Oracle<in>method">
<INPUT type="hidden" name="ShowGroups" value="false">
<INPUT type="hidden" name="QueryText" id="QueryText"  value="">
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http://dcsearch:8080/search97/WinCtrl.js%22%3e%3c/SCRIPT

<INPUT type="hidden" name="ChannelSearch" value="">

</form>

Note: Method Specific values are:

<INPUT type="hidden" name="SourceQueryText" value="FT_Oracle<in>method">
Value = the Method folder name on the production server.

<INPUT type="hidden" name="Method" value="FastTrack 4.0 for Oracle">

Value = The Method Title

HTML on the Search button =

href="javascript:search();"

Move Files to Production

To copy files to the web server:

Run/Start \\uschfmin012\d$ account = alfaadmin, password = letters

Extra Changes for CD Files

28. Update _top...htm to include the Under Construction Page for the Search button.
29. Update the Readme.doc.

30. Create short cut.

31. Move files to the GSX cd burner.

Note: Be sure you move the Help, Support and Search folders from the production server.
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